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CITY OF LODl 

INFORMAL INFORMATIONAL MEETING 
"SHIRTSLEEVE" SESSION 

CARNEGIE FORUM 
305 W. PINE STREET 

TUESDAY, SEPTEMBER 7,1999 

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
September 7, 1999 commencing at 7 : O O  a.m. 

ROLL CALL 

Present: 

Absent: 

Also Present: 

Council Members - Mann (left at 7:35 a.m.), Nakanishi, Pennino and Land 
(Mayor) 

Council Members - Hitchcock 

City Manager Flynn, Deputy City Manager Keeter, Economic Development Coordinator 
Goehring, Community Development Director Bartlam, City Attorney Hays and City 
Clerk Reimche 

Also present in the audience was a representative from The Record. 

TOPIC(S1 

1. San Joaquin Partnership Update -. 

ADJOURNMENT 

No action was taken by the City Council. The meeting was adjourned at approximately 8: 17 a.m. 

ATTEST: 

City Clerk 







SAN JOAQUIN COUNTY 

LODI 



SAN JOAQUIN COUNTY 

DEMOGRAPHICS 
TRLVSPORTATION 

The Cit? of Lodi owns and operates its own utifiy district 

MAJOR EMPLOYERS 
Name Year Type of Business 

Apache Plastics. LTD 1997 ABS B PBC Pipe 
Arkay Industries, Inc 1997 Plastic injection molding 
Dart Container Company 1956 
General Mills 1948 
Holz Rubber Company 1935 
Interlake Lodi Fab Ind Inc 1965 
Lodi hletal Technology, Inc 1971 
Pacific C o x t  Producers 1971 

1991 
R E  Senices 1995 

Styrofoam containers 
Cereal and food miyes 
Rubber producis 
Industrial storage r a c k  
U’arehouse racking 
Canning and can mfg 
Corporate Headquarters 
Backing boards for printed 
circuit boards 

U.S.A. Productj Inc. 1989 Cushions and seatcovers 
\hlley Industries 1947 Trailer hitches 
\,Vallace Computers 1977 Distribution, printing. and 

computer sales 

Job 

NAGE RATES 
Hourly Rate 

Billing, Cost and Rlte Clerk 
Computer Operator 
Computer Programmer 
Electricid 5r Elmrical .&ssmblcrs 
Electricixn 
Food Batchmakers 
Freight. Stock and Xlaterial \lovers ’Handlers 
General Office Clerks 
Xlachine Feeders and Ofbearers 
hlxhincry Ilaintmance \fcchanic 
Xlachinijt 

. Rewptionists &Z Information Clerks 
Secreury 
Stock Clsrks, Stockroom - \ihrchouse/Storage Yard 
L\klder and Cutter 

56.00 - 12.50 
55.75 - 15.50 
55.25 - 2400 
9 . 7 5  - 17.00 
56.00 - 15.00 
s5.00 - 10.50 
s 4 7 5  - 10.00 
55.00 - 12.50 
s4.50 - 17 00 
ss.00 - 20 75 
56.00 - I S  00 
56.00 - 10.75 
S5.75 - 1375 
55.75 - 11.50 
5600 - 15.75 

Market Approximate Miles 

Bakersfield 217 

Oakland 72 
Reno 170 
Sacramen to 35 
San Francisco 90 
San Jose 90 
Stockton 15 

Los Angeles 317 

Lodi is ideally situated b e t w s n  interstate 5 and H i g h n y  99 both 
Lvhich cut through the heart of California. Kiil senice is readily 
.available as \veil as water transportation from the Part of Stockton. 
Regularly scheduled air cargo senice is available at the Stockton 
\Letropolitan Airport south of Lodi. 

Winegrape Capital of the World 
Premium quality winegrapes are the economic engne that 
drives the Lodi-Woodbridge region. About 60,000 acres of 
vineyards surround the Lo& community. Lodi-Woodbridge 
winegrape growers a n n d y  produce a crop worth more than 
$200 million. Nearly 40% of Cahfornia’s premium wine grapes 
are grown in this region, making it the ‘Winegrape Capital of 
the World”. 

Lodi-Woodbridge enjoys the perfect environment for 
winegrape production. The region is warmed by the valley 
sun during the day and cooled by the Delta breezes at n igh  
Soils rich in minerals give Lodi-Woodbridge wines their unique 
quality and flavor. Abundant water from nearby rivers allow 
for consistent quality and quantity from vintage to 
vintage. 

The Lodi-Woodbridge area has been a respected part of 
California’s wine industry for over 100 years. Today, some of 
the state’s most important wineries rely on grapes grown in the 
Lodi-Woodbridge region including Robert Mondavi, Sebastiani. 
Ernest &Julio Gallo, Suuer Home and Glen Ellen. 

Grape Varieties Produced 
(Ranking - Cahfornia State production) 

ZinfAndel 
Cabernet Snuvignon 
Sauvignon Blanc 
Chardonnay 
XIerlot 

;1 
=1 
7 1  
71 
=1 



SAN JOAQUIN COUNTY 

QUALITY OF LIFE 
HOUSING EDUCATION 

The City of Lodi housing marker offers both the historical charm 
of its older neighborhoods and the modem design of neu.er execu- 
tive developments. The average list price for residential proper:)- 
is 5174,600 and the median price is 91t8.500. The City has a 
positive attitude tou.ard quality growrh to assure that the character 
of Lodi is rerained and enhanced 

Excellent K-12 and special education programs are provided by the 
nationally recogni~ed Lodi Unified School District. The area is also 
sened  by severs1 privare and parochial schools. The Univerjin of 
the Pacific, San Joaquin Delra Community College, California Stat2 
University, Stanislaus - TLirlock, and Stockton Center and [he 
Universiry of San Francisco satellite center are all Lvithin a 20 
minure drive of Lodi. The University of California. Davis, 
California State University of Sacramento and the University of 
Suurhsm California satellite center are bvithin an hour’s drive from 
Lodi. 

Climate 
>lonth Mean Temperatures 

January 
April 
J ~ l y  
October  
Annual 
A n n u l  Precipitation 

45.3 
55.0 
74 
62.5 
60 
17” 

(Source Lodi Board of k d r o r s  1 

Lodi features 25 p ~ r k  and five specific use faciliries covetino, 205 
developed acres and 913 undeveloped acres. The “croivn-jcivel‘ of 
the s p t c m  is Lodi Like Park lvhich is connected to [he 
\lokelurnns River -Ths h k e ’  features boating, fishing. b e x h  
sivimrniny, boat rcntiils. nature walk. group picnic sites. A recri- 
ational \.chicle park area and the Discovery Naturc Center. 

Other rn.ijor hiilities ‘ire the Hutchins Street Square [community 
center!. Grape Bou.1 [municipal foorball siadium). Zupo fidd 
l a  former professional baseball facility), mait), tennis courts. .iJ.:l: 
sofrb‘ill facilitiss and some of rhc rap >-ourh sporb  fscil ir ies in the 
kin Joaquin LBlley 

Lodi residenti also enjoy the beneficj of close proximiry to the 
Delr,i nLiteru-ays, 5 m  Francisco BL1y Arm. and the Sierra Nc\.ada 
mo Li n tLi I n 5. 

(5aurcs Lodt-\Loadbridge LYinsjrJpr Commission) 

RECREATION, COMMbWITY RESOURCES AND EVENTS 
ComrnLiniry recremon programs cover a \tide range of intcrsjs 
and activitieS including youth and adult sports and special interest 
clajjes. child care sewices, yourh at-risk programs, aquxics, 
special events. campsiclinics and tournaments 

Loc,il e\.cnts include: 

A r b  5r Rcc At The Like 
Grape Fe,ri\al Sr H~wes t  F‘iir 
Lodi Spring and Lt’ine ShoLi 
Ooh. Ahh Festival 4th of J~ i ly  
Summer Beer Fesr 
Lodi Street Fdires (Fdl and Spring) 
Clements Lockeford Stampede &z Rodeo 
Christma, Light Parade 



SAN JOAQUIN COUNTY 
The City of Lodi ... 
is committed to cultivating and sustaining a 
positive business environment. Improving the 
quality of commercial and industrial relations 
within the community is paramount to economic 
expansion and diversity in the Lodi community. 

Lodi is an ideal location for corporations and 
businesses Lvishing to relocate or expand. Several 
companies have recent1:- made Lodi their home, 
while others have been established in the 
community for more than thirty years. Business 
success and quality of life have prompted some 
companies to locate their corporate offices to 
Lodi. 

One ke). to Lodi‘s business success is the 
City-ouned and operated electric utilit). s)’stem 
This allon-s for competitive rates for industrial, 
commercial and rcsidential customers. 

In addition to the business adlantage, there are 
recreational and cultural opportunities [o enjoy 
\\,bile liL-ing, lvorking, and playing in Lodi 

The advantage is gro&h 
living The future is Lodi 

The benefit is qualit) 

City Contact 
Ton), C. Goehring 
E c o n o m i c Develop men t D e p a r t m e n t 
PO. Bos 3006 
Lodi, CA 932-tl-1310 
(209) 333-6700 
FAX (209) 333-6807 
Web: lodi.gov 
E - ma i 1 : fl >.n n 0 I o d i . g ov 

\ 

The City of Lodi is affiliated tvith the San Joaquin 
Parmership. a collaborative effort by private sector leadership 
and all the cities of San Joaquin County to enhance its eco- 
nomic development program. The San Joaquin Partnership is 
a progressive private-public non-profit economic develop- 
ment corporation designed to recruit and assist business and 
industry to locate into San Joaquin County. I t s  services, 
direct or indirect, include: comprehensive site and faciliv 
searches, site location and utility cost analysis, labor avail- 
ability and wage information, supplier and vendor product 
surveys, project permit facilitation, community data and loca- 
tion tours, and community assimilation. The Parmership 
provides confidential, comprehensive service and assistance 
from initial project/site inquiries to project compledon, 
without obligation. 

2800 West March Lane, Suite 470 
Stockton, CA 95219 

Fax (209) 956-1520 
Web : sj p ne t. o rg 

E-mail: eb@sjpnet.org 

For information, call 
1-800-5 70-JOBS 

(209) 956-3380 

Creating J o b  tor SM Joequin County 





Welcome to 
>an Joaquin 
" W h ere?" 
San Joaquin County ... east of 

San Francisco, south of Sacramento. 

A community of seven cities that  i s  

growing i n  population, diversifica- 

tion, and popularity. Located close 

enough t o  the Greater San Francisco 

Bay Area, San Joaquin County i s  

reaping the rewards of  i t s  location.. . 
being located i n  the r ight place a t  

the r ight time! 

It's a Different California! 

THE LABOR is available and trainable. 

THE LAND is abundant and affordable. 

OPERATING COSTS are low to moderate. 

THE ENVIRONMENT is uncongested. 

The corporate sponsors listed on the back page would like t o  
introduce you t o  this  area, San Joaquin County, a different California 



Although virtually every com- 
munity, county, and state claims 
a "probusiness" environment, few 
jurisdictions are able t o  deliver on 
their claims. Fewer s t i l l  are able 
to  shake an "antibusiness" repu- 
tation, even though the condi- 
tions that fueled that reputation 
may be long gone. 

ficult state i n  which t o  do busi- 
ness was well-publicized during 
the early 1990s. After years o f  
seemingly effortless good times, 
California fell victim to  a combi- 
nation o f  assaults, both external 
and internal: Twenty-nine military 
bases throughout the state were 
closed by the Pentagon; the 
state's aerospace industry lost 
power; business operating costs 
had reached nosebleed territory; 
and vast numbers of companies 
fled t o  neighboring states i n  

California's reputation as a dif- 

A Different 
California 

out. I n  the second half of the 
decade, California came back, 
stronger than before and, even 
more important, smarter i n  the 
ways of  working with business. 
Workers' compensation reforms 
are saving California businesses 
more than $4 billion annually, 
while regulatory review units are 

cutting through red tape and 
slashing delays i n  permitting, 
construction, and facility start- 
up. Business tax cuts are redefin- 
ing  the "California advantage." 
Moreover, new tax incentives such 
as the 6 percent manufacturing 
investment tax credit are encour- 
aging companies to  re-examine 
the opportunities i n  North Ameri- 
ca's undisputed economic power- 
house. 

Although the market drives 
business growth, it i s  the ability 
to  operate efficiently that  pro- 
duces profit. I n  recent years, Cali- 
fornia has leveraged i t s  renowned 
market strength into a restruc- 
tured economy that routinely 
leads the nation i n  size, growth, 
and innovation. It i s  the world's 
undisputed industry leader i n  
electronics and telecommunica- 
tions. California's revitalized 
economy i s  fueled by i t s  32 mil- 
lion consumers, its concentration 
of  industry and education, and 
the access provided through i ts 
ports to  Pacific Rim markets. 

While well-recognized metro- 
politan markets like the San Fran- 
cisco Bay Area enjoy high visibili- 
ty and substantial resources, they 
also present such challenges as 
traffic congestion, high operating 
costs, and rapidly escalating costs 
of  living. A growing number o f  
companies, caught between Cali- 
fornia's attractions and the rising 
costs o f  doing business i n  the Bay 
Area, are choosing t o  locate i n  
communities that  offer access to  
markets without congestion and 

without prohibitive costs. For 
many o f  those companies, the 
choice i s  straightforward: the 
communities o f  San Joaquin 
County, within easy access of the 
Silicon Valley and Greater San 
Francisco Bay Area, but without 

the legendary traffic congestion, 
high costs, and labor shortages 
associated with those Bay Area 
locations. 

Buoyed by these business sup- 
port initiatives, San Joaquin 
County has emerged as one of  the 
most competitive locations i n  Cal- 
ifornia. I t s  locational and cost 
advantages are enhanced by its 
availability o f  both labor and 
land. Even with these "natural" 
amenities, however, the county's 
economic development organiza- 
tions and individuals have worked 
to  boost yet further the services 
they provide to  support business 
and industry. 

Centered on the city of  Stock- 
ton, San Joaquin County repre- 
sents a different California that 
traces i ts history to  agriculture, 
treasures its location between the 
coast and the mountains, and 



Civilian Labor Force, 1998 249,400 
Participation Rate 89 percent 

Civilian Employment 223,200 
Construction 8,200 
Mining 100 
Ag ti culture 20,200 
Manufacturing 22,700 
Transportation, Ut i l i ty  10,800 
Wholesale Trade 8,500 
Retail Trade 32,000 
Finance, Insurance, Real Estate 8,600 
SeM'ces 42,500 
Govern ment 35,900 
N EC 33,700 

enjoys a unique combination o f  affordability and 
access t o  the  Bay Area. Attracting scores o f  new com- 
panies and thousands o f  new residents each year, San 
Joaquin County stands a t  the  heart o f  the world's 
seventh-largest economy, superbly positioned t o  
redefine California's economic advantage for manufac- 
turing, distribution, business services, and research 
and development. 

Labor: Hiring md Training 
Today3 Work force 

Business and industry cannot operate wi thout  pro- 
ductive people. A growing emphasis has been placed 
on human resources i n  making site location decisions, 

Unemployment Rates 
(1988-1997) 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

with key consideration for almost any business i n  vir- 

tualiy any industry being access t o  workers equipped 
with the  skills needed i n  today's business environ- 
ment. Indeed, one o f  the county's greatest risources i s  
i t s  abundant, reliable, and affordable work force wi th  a 
wide range o f  abilities. (See accompanying table.) 

With a work force of  249,400 i n  June o f  1998, 
unemployment i n  San Joaquin County was 10.5 per- 
cent compared t o  5.7 percent statewide. I n  addition, 
the  CalWORKs employment center i s  a valuable 
resource wi th  a monthly pool o f  approximately 800 
ready-to-work employees. Much of  the  county's unem- 
ployment i s  due t o  seasonal variation i n  the agricultur- 
a l  sector and related food-processing industries and 
immigration. The unemployment labor pool a t  the  end 
o f  June 1998 totaled 26,200 persons. 

San Joaquin County's private and public human 
resource providers have responded t o  the  needs o f  
business and industry, providing recruitment, assess- 
ment, hiring, and training services. Comprehensive 
programs have been developed t o  ensure tha t  San 
Joaquin employers w i l l  have the  work force they need 
for today, tomorrow, and the next century. Among the  
key services and providers are the  following: 

The Private Industry Council (PIC) designs and 
implements employee recruitment and assessment ini- 
tiatives i n  response t o  individual company specifica- 
tions, most often a t  no cost t o  the company. The PIC 
w i l l  design company-specific programs t o  equip 
employees wi th  targeted skills required by individual 
businesses. The PIC also provides both staff and facili- 
t ies for training, and w i l l  reimburse companies for 
training costs o f  employees hired a t  the  end o f  the 
training program. With the On-the-Job Training (OJT) 
program, employers can receive reimbursements of  as 
much as 50 percent o f  their new employees' wages for 
specific training periods. 

a wide range of  vocational and technical training 
courses designed t o  provide students wi th  in-demand 
workplace skills. The programs provided through t h e  
vocational training centers, operated by the Regional 
Occupational Program (ROP), can be customized t o  
meet the needs of the  employer. Centers for Learning 
are strategically located throughout the communities 
t o  allow easy access for students/employees as well  as 
employers. 

San Joaquin Delta Community College, a two-year 
community college wi th  more than 22,000 students, 
offers a f u l l  range o f  courses i n  more than 70 vocation- 
a l  programs geared toward the  workplace. From gener- 
a l  education preparation t o  customized training, 
instructors and curricula strive t o  meet the specific 
needs o f  local business and industry. Industry-based 
ciasses range from service center operations, including 

The San Joaquin County Office of Education offers 

I 0.0% 5.0% 10.0% 15.0% 20.0% 



telecommunications and computer training, to  
CAD/CAM electrical and mechanical engineering. The 
college provides outreach sites i n  several communities 
to  ass i s t  local businesses and industry with their ongo- 
ing training and retraining needs. 

The San Joaquin County Human SeM'ces Agency 
has moved aggressively to  become a state leader i n  
welfare reform. To implement i ts CalWORKs program, 
the agency has effectively married private and public 
resources for assessment and training of  former recipi- 
ents. The programs provide general training, cus- 
tomized training specifically for the employer, and 

financial support t o  the 
' new employee for 

healthcare, transporta- 
tion, and childcare. 
This allows the new 
employee a smooth 
transition in to  today's 
Norkplace. Employers 
hiring CalWORKs 

6" clients may be eligible 
for federal as well as 

provides training tailored to state tax credits. 
the prospective employer. Additional educa- 

tion and training 
programs are provided by University of  the Pacific, 
which includes the School of  Engineering, Eberhardt 
School o f  Business, School of  Pharmacy and Health 
Sciences, School of  International Studies, as well as 
graduate schools i n  dentistry and law. Moreover, ITT 
Technical Institute, a nationally recognized vocational 
and technical institution, has a new campus i n  San 
Joaquin County, drawing a student population from as 
far as 100 miles away. 

Land: Ready, Willing, and Able 
I n  planning for i ts future, San Joaquin County fully 

entitled and designated more than 12,000 acres of  
industrial land. Approxi- 

internationally. They include Prologis, formerly Securi- 
ty Capital Industrial. I t s  750-acre industrial park, Pat- 
terson Pass Business Park, i s  located i n  the southwest- 
ern corner of the county, adjacent to  the Greater Bay 
Area. With three interstates surrounding the general 
area, the next two phases of the project should fill out 
as quickly as the first. Addition- 
ally, Crossroads Industrial Park, 
a jo in t  venture of AEW and 
Catlin Properties Inc., offers 
350 acres i n  Lathrop, adjacent 
to  Interstate 5 and Highway 120 

Panattoni Development Co. 
develops, owns, and leases indus 
tr ia l  and commercial properties 
i n  more than 45 markets 
throughout the United States. 
Specializing i n  fast-track build- 
to-suits for many Fortune 500 
companies as well as regional 
businesses, the company's success 
derives from its quick local decisions, financial depth, 
and consistent, timely performance. This has been 
demonstrated time and again through more than 40 
million square feet constructed nationwide, valued at 
more than $1.2 billion. 

Regional developers such as Buzz Oates Enterprises 
(BOE), one of  the largest development firms i n  Califor- 
nia, has identified San Joaquin County as the quintes- 
sential investment site i n  California. This has led to  an 
aggressive wave of property acquisitions by BOE and 
more than one million square feet of construction i n  
1998. BOE has holdings of more than 20 million square 
feet - mostly industrial development - with more than 
five million square feet i n  San Joaquin County. 

New developments are being planned by invest- 
ment/developer companies like Trimark Communities. 
Trimark's Mountain House i s  a 4,784-acre master- 
planned community i n  southwestern San Joaquin 

The Airport Gateway 
Center in Stockton is a 

master-planned 
business park by 

Pano ttoni 
Development Co. 

County; it i s  bordered on the south by Interstate 
mately 40 percent is 
currently developed 
and serviced by uti l i- 
ties, with the balance 
available for future 
growth based on 
demand. 

O f  the developed 
acreage, 16  fully devel- 
oped industrial parks 
are spread throughout 
the county. These 
industrial parks are rep- 
resented by some of the 
significant builders, botl 

205/580, which carries 50,000 commuters t o  the 
Greater Bay Area each day. Plans call for an ulti- 
mate population of  44,000, 21,000 jobs, and 

development over a 20- to  40-year period. The 
targeted industrial base for the new town i s  the 
electronics and communications industries. 

Sari Joaquin County's economic and develop- 
ment growth has also caught the attention of  new 
investments. Regional and international firms 
such as Meridian Industrial Trust, Inc., Seagate 
Investment Co. of  San Francisco, Opus National, 
AEW Capital Management, and Hunsaker Develop- 

ment Co. of southern California regard San Joaquin 
w n t y  as the next dynamic market i n  the northern 

I nationally and California region. 
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San Joaquin County’s service infrastructure includes 

a l l  expected wastewater, water supply, and solid- 
waste-management services, wi th  ample capacity t o  
meet addit ional business needs. Telecommunications 
capabilities are supported by a fiber optics network so 
dependable tha t  the county was chosen by the Califor- 
nia lottery as the location for i t s  backup system. The 
telecommunications system i s  equipped wi th  100 per- 
cent d ig i ta l  switching t o  ensure clear and eff icient 
transmissions. 

Having led the nation i n  dereguiating i t s  uti!ity 
industry, California now i s  i n  t h e  process o f  resiruc- 
tur ing i t s  regulated electr ical system t o  improve corn- 

pet i t ion and reduce costs to  consumers. The primary 
electricity and natural gas supplier i n  San Joaquin 
County is  Pacific Gas & Electric (PG&E). PG&E has 
responded t o  consumer demands wi th  a f u l l  range o f  
services including an array of  optional rates designed 
t o  decrease energy costs, customized bi l l ing and pay- 
ment options, and energy assistance. The supplier has 
also emerged as a valuable economic development 

- _r. ,- , 
The San Francisco Bay Area i s  

the  fifth-largest metropolitan 
are! i n  the United States. I t  i s  a 
region of  world-class cities and 
small towns wi th  dist inct per- 
sonalities. However, i t s  prosper- 
i t y  and growth have pushed 
beyond i t s  tradit ional nine 
county boundaries, now extend- 
i n g  east in to  northern San 
Joaquin Valley.. .specifically, San 
Joaquin County. 

The commuter base isfueled 
by the profusion of 
affordable housing. 

San Joaquin County’s popula- 
t ion growth i n  recent years has 

workers from the  Greater San 
Francisco Bay Area and Silicon 
Valley, i n  search of  affordable 
housing. This equates t o  a cur- 
rent commuter base o f  about 
50,000 workers. These workers, 
many of  them highly skilled pro- 
fessionals, have chosen homes 
i n  San Joaquin County for eco- 
nomic reasons, enduring the 
daily commute t o  offices 
one-two hours away. Increas- 
ingly, businesses are considering 
fol lowing their work force, tak- 
ing  advantage o f  the county‘s 
substantially lower operating 

costs. 

3 a y  Area Businesses 
Head East 

The extraordinary concentra- 
t ion of  electronics, computer, 
and telecommunications capa- 
bi l i t ies i n  the Bay Area has 
added a new name t o  our vocab- 
ulary: Silicon Valley. San 
Joaquin County, located only 
one hour from the Silicon cen- 

ters i n  and around San Jose, 
Santa Clara, and Fremont, offers 
a practical alternative t o  the 
rapidly escalating operating 
costs associated wi th  those 
communities. 

Paragon Decision Resources, 
Inc., compares the operating 
costs for a model communica- 
t ions electronics company i n  
San Joaquin County t o  one i n  
the Silicon Valley. The model 
operation used a 172,500- 
square-foot faci l i ty on 35 acres, 
wi th  249 workers of  various lev- 

els operating 16  hours a day. A 
ut i l i ty  Load and freight model 
was also considered. 

Overall, San Joaquin County 
emerged as the  lowest-cost loca- 
t ion  for the project when com- 
pared t o  Santa Clara, San Jose, 
Fremont, and Sacramento. More 
than 96 mil l ion per year i n  net 
annual operating costs would be 
saved by the  San Joaquin C o u n t y  
location when compared t o  the 
same operation i n  Santa Clara; 

A recent study conducted by 



San Joaquin boasts 

telecommunications 

resource for local busi- 
ness, offering practical 
assistance for facility 

I n  the northern part o f  the county, the  Lodi ELec- 
t r ic  Util i ty, a customer-owned, city-operated ut i l i ty ,  
provides reliable electrical energy t o  residential and 
industrial customers a t  competitive costs. Indica- 
t ive of  the city of  Lodi's proactive business develop- 
ment posture, the electric u t i l i t y  w i l l  competitively 
negotiate electric rates for large electric users - 
based on demand. Even more aggressive i s  Lodi's 
recent move to  assemble property for development 
o f  an industrial park t o  accommodate those large 
electric users. 

c 

more than $4.5 million when 
compared to  San Jose; and 
more than $4.3 million com- 
pared to  Fremont. Even when 
compared t o  neighboring 
Sacramento, San Joaquin Coun- 
t y  boasted an annual savings 
o f  almost $1.3 million. 

Wages and salaries repre- 
sented approximately 60 per- 
cent of  the to ta l  annual oper- 
ating costs, themselves 
showing a $1.6 million savings 
i n  San Joaquin County versus 
Silicon Valley. Contributing to  
the county's lower wage and 
salary costs are its compara- 
tively high unemployment rate 
and the willingness of  workers 
who now commute to  Silicon 
Valley t o  accept lower pay i n  
exchange for close-to-home 
employment. According to  one 
surveyed company representa- 
tive, "We are growing our San 
Joaquin County facility and 
gradually moving some of our 
Silicon Valley functions 
here ... we save $1.00 to  $1.50 
an hour on assemblers here 

Llr versus there." 
Work force availability and 

quality received high rankings 
from local electronics company 
representatives, with the high- 
est scores showing i n  produc- 
tivity, trainability, lack of  alco- 

hol/drug problems, attitudes, 
and basic skills. Conversely, 
turnover and absenteeism had 
the lowest scores, leading one 

the San Joaquin communities 
surveyed. Though not com- 
pared i n  the report, lease rates 
for new high-cube warehouse- 
type industrial buildings i n  San 

Quality high-tech labor is 
emerging in the county. 

resource i n  the event of  earth- 
quake damage i n  the high- 
probability Silicon Valley. 

While the Paragon Decision 
Resources study demonstrates 

the cost advantages of  a San 
Joaquin County location, it i s  
equally compelling i n  docu- 
menting the operating advan- 
tages offered t o  business and 
industry wi th a San Joaquin 
County location. It should be 
pointed out tha t  the study did 
no t  reflect economic develop- 
ment incentives available, 
which could further reduce 
the  net annual operating 
costs i n  San Joaquin County 
locations. 

surveyed officiat t o  say, "The 
labor force here i s  better [more 
productive] than the Bay 
Area," and another t o  state, 
"Our productivity i s  great here, 
best i n  years (99 percent plus 
no defects)." 

Building costs and industri- 
a1 land prices were also signifi- 
cantly different; very substan- 
t ia l  was the discrepancy i n  the 
latter. In 1998, per-acre costs 
for industrial land i n  Santa 
Clara was $653,100, compared 
to  under $143,000 i n  each o f  

Unskilled, semiskilled, tech- 
nical, and engineering labor i s  
affordable, available, and of 
high quality i n  San Joaquin 
County. Class A and B sites and 
buildings are available and 
affordable, and enterprise-zone 
and foreign-trade-zone desig- 
nations i n  some areas offer 
additional inducements. 

More than a dozen electron- 
ic assembly and printed circuit 
board manufacturers operate i n  
San Joaquin County, including 
I S E  Labs i n  the city of  Manteca; 
and Tyco International and 
Viktron California L.P., both i n  
Stockton. These companies, i n  
turn, are supported by a 
diverse and growing industrial 
infrastructure o f  metal fabrica- 
tors, plastics manufacturers, 
electrical equipment, and fix- 

tures manufacturers and 
machine shops. 

To receive a copy of the 
Paragon report, you may con- 
tact the Sun Joaquin Partner- 
ship at 1-800-570-JOBS (5627) 
or by e-mail at eb@sjpnet.org. 
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The economy of  San Joaquin 
County reflects the evolution from 
an agricultural base t o  a new, 
diversified economic base tha t  
comprises manufacturing and 
business services. 

Diversifying 
the Base 

Agribusiness 
Agriculture has historically 

been the mainstay of the San 
Joaquin County economy; the 
county has continuously ranked 
as a leader i n  the production of  
products ranging from tomatoes 
and asparagus to  walnuts and 
almonds. Anchored by well-known 
agribusiness giants including Del 
Monte, Diamond Walnut, 
Lipton/Unilever, and General 
Mills, San Joaquin County's food- 
processing industry enjoys an 
enviable location i n  the center o f  
California's agricultural heartland. 
At the same time, it i s  within easy 
access o f  the fast-growing con- 
sumer markets of  the western 
United States and Canada, Mexico 

and the Pacific Rim. \ While Napa and 

Nearly 40 percent of 
California's premium 

wine grapes are 
grown in San Joaquin 

County. 

L and Central America, 

Sonoma counties 
hold the lion's share 

o f  attention for their 
wines, it i s  actually 
San Joaquin County 
tha t  ranks highest 
i n  the production 
o f  Zinfandel, Caber- 

&, j.& & netsauvignon, 
--ax-= *@ Sauvignon Blanc, 

Chardonnay, and Mer- 
lot  grapes. Some 60,000 acres of 

-0 vineyards surrounding the Lodi- 

Woodbridge area of  the county 
produce an annual grape crop val- 
ued a t  about $200 million - and 
representing nearly 40 percent of  
the premium wine grapes grown 
i n  California, and more than Napa 
and Sonoma combined.-The 
majority o f  the county's grape 
harvest is shipped t o  wine pro- 
ducers i n  northern California. 
However, renewed interest i s  
being focused on local value- 
added processing, following the 
lead of  local wineries including 
Delicato Vineyards, Franzia Win- 
ery, Robert Mondavi, and Sebas- 
tiani, and bringing a new opera- 
tion, Sutter Home, t o  the county. 

Introducing the 
Next Generation 

The next generation of  
agribusiness operations and tech- 
niques is emerging i n  San Joaquin 
County, and not just  i n  the wine 
industry: California Natural Food 
Products utilizes aseptic tech- 
niques (high temperature, short 
duration) i n  i t s  packaging, 

increasing the product shelf l i fe 
t o  up t o  18 months without 
refrigeration. 

Italy's Masterplant California 
Inc. recently established a major 
greenhouse operation near Tracy 
t o  supply seedlings for commer- 
cial row-crop growers. The utiliza- 
t ion o f  the starter plants wi l l  pro- 
vide growers with a higher yield 
and a faster crop than traditional 
methods. 

food processors and growers 
gained a new resource i n  1994 

with the start-up of Farmington 
fresh's state-of-the-art perish- 
able-packing and -consolidation 
facility. Highly computerized, 
farmington Fresh i s  able t o  
facilitate the sorting, grading, 
packing, and shipment of  perish- 
able cargo from the field t o  the 
customer. This just-in-time 
shipment i s  achieved via air 
cargo nationally and, more often, 
i n  te rn a ti o n a lly . 

Just-in-Time Delivery 
With their locations i n  San 

Joaquin County, suppliers to  the 
New United Motors (NUMMI) auto- 
motive plant i n  Fremont are able 
to  provide just-in-time delivery 
and cost-efficient production. 
These suppliers include Dana 
Corp., manufacturing truck 
frames; Technotrim, Inc., seat 
covers; Aisen Electronics, Inc., 
automotive electronic compo- 
nents; and Curtis-Maruyasu, 
undercarriage brake and fuel lines. 

These firms are supported by 
metals manufacturers such as Noll 

Manufacturing, which relocated t o  
San Joaquin County from the  Bay 
Area, and feralloy Corp., two com- 
panies that have joined long-time 
resident metals industry firms 
including PDM and Stockton Steel. 
Like their customers, the county's 
metals manufacturing industries 
rely on the exceptional trans- 
portation network that  links San 
Joaquin County t o  the industrial 
markets of the Bay Area and 
southern California within "just- ! 
in-time" limits. j 



Plastics Expansion 
The plastics industry, like others, has sought a 

cost-competitive operating environment that i s  also 
within reasonable proximity for product delivery. Arkay 
Plastics, a plastic-injection-molding operation i n  Lodi, 

Plastics is among the tainTeed and CNC 
industn'es benefitingfrorn low Containers, have 
operating costs. located i n  the coun- 

t y  t o  produce plas- 
t i c  products for distribution throughout the western 
United States. Like companies i n  other industries, 
these firms rely on San Joaquin County's exceptional 
freeway network, which includes Interstate 5 and 99 
running north/south; Interstate 580, connecting 
the  county to  Silicon Valley and the  Bay Area: and 
interstates 80 and 50, connecting California to  
points east. 

i n  San Joaquin County, but weighed different factors 
as it considered California sites throughout the Bay 
Area and the Central Valley. Based i n  Detroit, Mich., 
Fairmont is building its West Coast manufacturing 
facility i n  the city of  Lodi to  produce the illuminated 
signs it sells to  clients such as Ford Motor Co., Sears, 
and Napa Auto Parts. Like all plastics companies with 
high electrical energy demands, Fairmont needed com- 

petitive power costs as well as reasonable Land and 
labor costs. And, like a growing number of plastics 
companies, it found Lodi's community-based electrical 
uti l i ty t o  be competitive - even aggressive. 

Fairmont Sign Co. made the same decision to  locate 

Diversified Production 
Beyond the growing strength of  i t s  electronics, 

agribusiness, automotive, and plastics sectors, San 
Joaquin County i s  home to  a diversified group of  man- 
ufacturers representing some of the world's leading 
industrial companies and entrepreneurial innovators. 
DePuy OrthoTech, a division of  Johnson & Johnson, 
manufactures orthopedic braces i n  i ts Tracy facility; 
Scientific Specialties produces miniature test tubes 
and beakers i n  its Lodi plant. 

The aerospace industpi i s  supplied by firms includ- 
ing Applied Aerospace Structures, Corp., which pro- 
duces both aircraft components and communications- 
satellite frames for corporate giants like Hughes and 
Boeing. 

The construction industry i s  supported by cornpa- 
nies including Anderson Truss, a subsidiary of  Pacific 
Coast Building Products, whose operation i n  Lathrop 
manufactures trusses used for homes. Indicative of  the 
unique combination of  location factors i n  San Joaquin 
County was the decision by Timbron International t o  
locate i ts headquarters and new manufacturing facility 
i n  the county. Timbron produces "environmentally 
friendly building materials" by processing recycled 
polystyrene in to  products including interior moldings 
and door parts destined for major home centers i n  the 
western United States. While transportation and prox- 
imity t o  major markets played an important role i n  the 
company's location, it was the proximity of San 
Joaquin County t o  Silicon Valley's electronics firms - 
and the polystyrene used i n  industrial packing gener- 
ated by computer companies - that sealed the com- 
pany's decision. 

Call Centers and 
Other Administrative Services 

While call center operations represent a fast- 
growing business function, administrative operations 
- from headquarters t o  back offices - are the 
nerve center of any company, critical t o  business 
performance and profitability. 
With the integration o f  
computerized systems 
and telecommunica- 
tions capabilities, 
many companies have 
learned that a variety o 
administrative func- 
tions can be located 
i n  more cost-efficient 

locations. 
I n  comparison t o  

communities only 50 
miles t o  the west, San 
Joaquin County offers 
greater labor availability,- 
many more training Telecommunications training 
and retraining pro- programs are industry- and 
grams, and sharply employer-specific. 
lower costs for office 
operations. Billing, cost, and rate clerk wage rates are 
i n  the range o f  $6.00 t o  $12.00, for example; general 
office clerk wages range from $5.75 t o  $12.50; recep- 
tionists and information clerks are available for hourly 
rates between $6.00 and $10.75; and computer-opera- 



tor wage rates begin as low as 55.75 per hour. 
Complementing San Joaquin County’s competitive 

wage rates are i t s  proximity t o  San Francisco’s financial 
and headquarters centers; Silicon Valley’s manufactur- 
i n g  and development operations; and the international 
airports o f  Oakland, Sacramento, San Francisco, and 
San Jose. Combined, these attractions led Pacific Coast 
Producers t o  establish i t s  corporate headquarters in  
the county i n  1991 after 20 years of  operating i t s  can- 
n ing and can manufacturing operations i n  San Joaquin 
County. I n  1997, Robert Mondavi Winery followed suit, 
expanding i t s  facilities t o  include key corporate office 
functions. It jo ined companies such as Diamond Wal- 
nut, which have long maintained the i r  international 
headquarters i n  the county. 

Backroom office operations have expanded in  the  
community, taking advantage of custom telecommuni- 
cations education and training programs, no t  only 
industry-specific bu t  wi th  employer-specific emphasis. 
An example is  a class available through Delta Commu- 
n i t y  College that  certifies the student t o  apply for 
employment a t  Kaiser Permanente’s health services ca l l  
center. Such industry- and employer-specific training 
and education opportunities, coupled wi th  an avail- 
able, trainable, lower-wage-based labor pool, also con- 

vinced Marriott  International t o  locate a 
The University of the 

Pacific (UOP) 

One of  only five such facilities operated 
by Unilever (Lipton) worldwide, the Lipton Center for  
Excellence i n  Stockton focuses on tomato and tomato 
products. The center employs molecular biology and 
biogenetics i n  i t s  mission t o  develop new processes 
and products. At  project ini t iat ion, James F. Busby, 
vice president o f  research and development for Lipton, 
noted, “It serves as a world-class ski l l  base for Unilever 
in  agricultural practices, biogenetics, plant breeding, 
raw material handling and processing, and product and 
recipe development, and as a source o f  expertise i n  

marketing and consumer science fo: tomato products. 
The center i s  a po int  o f  origin for a l l  our technology 
and innovation and a training center for technologies 
i n  a l l  our businesses i n  the Unilever tomato world.” 

The research center jo ins other private-secor 
research-and-development opportunities. At  the Uni- 
versity o f  t he  Pacific (UOP), for example, recent 
research projects i n  the School o f  Engineen’ng have 
focused on computer vision and robotics, stereo- 
head research image processing, and basic robotics 
architecture. 

San Joaquin County‘s location puts it wi th in  easy 1 
commuting distance o f  some o f  the world‘s most rec- I 
ognized research-and-development complexes, educa- i 

i t i ona l  institutions, and public-sector laboratories 
including t h e  University o f  California a t  Davis, Silicon 
Valley’s private-sector research complexes, and Liver- 
more Laboratory. Closer t o  home, UOPs annual gradu- 
at ing engineering class routinely receives h igh honors 
for quality. Dare King, a mechanical engineering stu- 
dent a t  UOP, for  example, was one o f  only five stu- 
dents i n  California t o  be awarded the Consulting Engi- 
neers and Land Surveyors undergraduate scholarship 
award i n  1998. 

San Joaquin Delta College has proven i tse l f  as 
well. It has continual ly achieved nat ional  and 
in ternat ional  academic excellence i n  Engineering 
and Machine Technology, winn ing awards such as 
t h e  In te rna t i ona l  Society for Manufacturing i n g i n -  
eers Education Award (1998), which for  t h e  f irst t ime  
was won by a community college, and t h e  American 
Society o f  Mechanical Engineers Student Design 
Competit ion ( In ternat ional  - 1998, Western Region 
- 1996, 1997, 1998). The Nat ional  and California 
Vocational I ndus t r i a l  Clubs o f  America (VICA) Skills 
Competit ion awarded t h e  Delta College CAD/CAM 
Team a gold medal for t h e  state i n  1994, 1996, 
1997, and 1998; a gold medal for  t he  nationals i n  
1994; and a silver medal i n  1998. 

A cr i t ica l  advantage for research operations, 
among others, i n  San Joaquin County is  protection 
from the  disastrous effects o f  major earthquakes. 
Unlike nearby San Francisco and San Jose, which are 
bo th  burdened by  a 70 percent probabil i ty o f  seismic 
hazard (according t o  t h e  Seismic Hazard Assessment 
for  t he  state o f  California 1996 Department o f  Con- 
servation Division of  Mines and Geology), the major- 
i t y  o f  San Joaquin County i s  located in  a low-proba- 
b i l i t y  zone o f  10-20 percent. The dramatically 
reduced probabil i ty o f  peak horizontal acceleration 
result ing from earthquakes helps t o  ensure t h a t  
movement-sensitive equipment, processes, and sys- 
tems i n  San Joaquin County w i l l  continue t o  perform 
efficiently and safely - no matter what  happens on  
t h e  coast. 

I 
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Quality 
of Life 

"Quality of  life" may be as sub- 
jective as beauty, but  for most 
people, living well incorporates 
several nonnegotiable factors: 
home ownership; reasonable 
p ropem taxes and municipal 
fees; physical safety; and access 
t o  educational, recreational, cul- 
tural, and community amenities. 
While the Bay Area, which i s  
renowned for i t s  cultural and edu- 
cational attractions, fails on the 
affordabilitv index. San Joaauin 

County can offer easy access 
t o  the best of the Bay - as 
well as the fu l l  range of  quali- 

ty-of-life factors. That combi- 
nation has proven irresistible 
t o  growing numbers o f  new 
residents, who expanded the 
county's population by 38 
percent i n  the 1980s and by 
at  least 20 percent this 

decade. 
Fully 6 1  percent of  San 

-.- 

The affordability of 
home ownership is 
demonstrated by the 
fact that 61 percent 
of county residents 
are homeowners. 

Joaquin residents own their own 
homes, evidence of  the reasonable 
cost of  home ownership. That 
affordability i s  complemented by 
diversity, from home, condomini- 
um, and apartment living i n  
Stockton to  the small-town ameni- 
ties of Lathrop, Escalon, and 
Ripon. Each of  San Joaquin's com- 
munities illustrate a distinct and 
treasured identity, lifestyle, and 
history. Average residential sales 
prices i n  San Joaquin County are 
among the lowest of all counties 
i n  the region, with the median 
price for a three-bedroom, two- 
bath home ranging from $90,000 
in  Stockton t o  $165,000 i n  Tracy, 

the city closest to  the Bay Area. 
Higher education i s  available 

through several institutions 
including the University o f  the 
Pacific, ranked twelfth among 
western regional comprehensive 
universities; the Stockton Center 
of California State University, 
Stanislaus; San Joaquin Delta Col- 
lege; Humphreys College and 
School of  Law; National Universi- 
ty; and University of  Phoenix. To 

juvenile health and behavior prob- 
lems by linking the efforts of the 
city, schools, police, public 
library, park and recreation, and 
other interested parties. The pro- 
gram i s  now i n  operation on 34 
elementary school campuses i n  
four school districts, with work 
under way t o  expand the program 
throughout San Joaquin County. 

Recreational and cultural 
opportunities are never far away 
from any San Joaquin County loca- 
tion. With a population of  more 
than 300,000 people (in a county 
comprising slightly more than half 
a million), Stockton is the corner- 
stone of the county's retail and 
cultural amenities. It offers the 
Stockton Symphony and the 
Stockton Civic Theater, a profes- 
sional A-level baseball team, and 
the summer training camp of  the 
San Francisco 49ers National Foot- 

promote improvement in K- 
12  education throughout 
the county, the private- 
sector-driven San Joaquin 
A+ Program facilitates 
community consensus on 

ball League team at the 

Pacific. Ethnic cele- 
brations, from the 

Cinco de Mayo Fies- 
ta to  the Jewish 
Food Festival, are initiatives affecting public educa- 

tion. Key goals of  the program are 
raising the high school gradua- 
t ion rate; demonstrating compe- 
tency at  grades four, eight, and 
12; and ensuring tha t  al l  children 
begin school ready t o  learn. 

Safety and Diversity 
Ensuring the safety of i t s  citi- 

zens, neighborhoods, and commu- 
nities has been a priority of  local 
government officialsf Law 
enforcement officials and crime 
experts say community policing 
- the strategy of  officers and 
neighborhood residents solving 
crime together - is a primary 
reason for a continued downward 
trend i n  crime. For example, the 
Safe Stockton Program has result- 
ed i n  crime redudions by as much 
as 58 percent. I n  1994 Stockton 
init iated the Safe Youth Program, 
which concentrates on preventing 

frequent, as are well-attended 
events such as the annual Aspara- 
gus Festival and Stockton's "First 
Night" celebration. 

San Joaquin's least expected 
recreational resource i s  the thou- 
sand miles o f  multiuse waterways 
that comprise the San Joaquin 
Delta. Dotting the delta's land- 
scape are islands, primarily used 
for agriculture, bordered by levees 
and surrounded by rivers tha t  sup- 
port a vast range of  recreational 
uses from boating and fishing to  
waterskiing and wa keboa rdi ng . 

For people with a taste for 
mountains, Lake Tahoe, the Sierra 
Nevada Mountain Range, and 
Yosemite National Park are within 
easy access t o  the east of  the 
county, while the famous hills o f  
San Francisco and California 
coastal range are just as close at 
hand to  the west. 
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e strength of the regional 
nks has been the mainstay of 

the financial strength of San 
Joaquin County: Bank of Stock- 
ton, Union Safe Deposit Bank, 
Farmers & Merchants Bank, to 
name a few. Through acquisition 
of local banks, San Joaquin Coun- 
t y  recently welcomed a couple of 
national institutions: Stockton 
Savings Bank to Guaranty Federal 
Savings Bank (an Inland Temple 
institution), American Savings 
Bank to Washington Mutual Bank, 
from headquarters facility t o  new 
regional center. Bank of  America, 
Wells Fargo Bank, and Union Bank 
of California also hold a signifi- 
cant presence. The diversification 
of the county's financial institu- 
tions has changed, but the strong 
base has endured. The Bank of  
Stockton, chartered i n  1867, was 
the first chartered bank i n  the 
state of California. 

Leadership 
Business leadership i n  the 

county took a major stride i n  
developing a Long-range strategy 
i n  the late 1980s, which evolved 
into the development of  the San 
Joaquin County Business Council, 
Inc. The council i s  a private orga- 
nization serving as an advocate 
for business interests throughout 
San Joaquin County. I t s  efforts 
have since broadened to  support 
such programs as education 
reform, pollution control, and 
long-term transportation finance. 

Parallel to the Business Coun- 
c i l  i s  the San Joaquin Partnership, 

Business to 
4 Business 

a private, not-for-profit economic 
development corporation charged 
with assisting business and indus- 
try to  locate i n  San Joaquin Coun- 
ty and continue to  be productive. 
I t s  board of directors represents 
the public/private partnership for 
economic development i n  San 
Joaquin County. It i s  these types 
of community-based, collabora- 
tive efforts that bring the public 
and private sectors together to 
deliver a probusiness climate. 

Coordinated Local 
Assistance 

Recognizing the importance of  
providing busy employers with a 
"one-stop" resource for resolving 
issues and gaining access to 

I 

ity and wages, supplier and ven- 
dor products, community data and 
incentive availability. Equally 
important, the Partnership serves 
as a confidential advocate for 
business by helping t o  facilitate 
such efforts as site analysis, pro- 
ject  permitting, financing, and 
work force recruitment. Among 
other services, the Partnership 
helps individual companies to 
access loan financing for business 
start-ups, expansion, and stabi- 
lization of  growth through the 
SBA 7-A Loan Financing Program: 
the SBA 504 Loan Financing Pro- 
gram; the RLF Loan Financing Pro- 
gram; and industrial development 
bonds. The California Redevelop- 

ment Authority has taken 

6 

-_* the forefront in  busi- 
' ness incentives, with 

the city of  Manteca 
init iating a cap on 
development fees 
through the use of  
tax-increment 

i financing. This local 
effort exemplifies 

P 

inuiwuudi rurrimuriiry 
Stockton city Hall commitment. 

Zoned for Success 
available assistance, San Joaquin 
County's municipalities, utilities, 
governmental agencies, and ser- 
vice providers joined together i n  
1991 to form the San Joaquin 
Partnership. The Partnership's 
professional s ta f f  offers a range of 
client services, from comprehen- 
sive site and facility searches to  
information about Labor availabil- 

San Joaquin County offers 
exceptional locational advantages 
through its state-designated 
enterprise-zone and federal for- 
eign-trade-zone designations. 
The state of California has desig- 
nated a limited number of enter- 
prise zones throughout the state 
to  encourage business expansion. 
I n  June of  1993, more than 3 1  



square miles i n  San Joaquin County were desig- 
nated a state enterprise zone for a period of  15 years. 
Included i n  the Stockton/San Joaquin Enterprise Zone 
are the Airport Industrial Area, the East Stockton Com- 
mercial Industrial Area, the Central Business Distr ict ,  
and the Port of Stockton Industrial Area. The enter- 
prise zone, located i n  and around Interstate 5 and 
Highway 99, i s  within easy access of  the national rail 
system and the Stockton Metropolitan Airport. 

State as well as local incentives are available t o  
companies locating within the zone. They include a 
hiring tax credit of  up t o  $26,800 or more during a 
five-year period for every eligible employee; sales tax 
credit on eligible machinery purchases; net operating 
loss carryover of  up t o  100 percent to  future years; 
reduced building permit and building plan check fees; 
streamlined permit processing at  city and county per- 
mi t  centers; employee recruitment, screening, assess- 
ment, and training; uti l i ty tax rebate for large employ- 
ers; "no-cost" or low-cost loan packaging assistance 
for revolving and SBA loans; zero-interest facade 
improvement loans; and fee deferral programs. Current 
Legislation is pending t o  extend the life of  the enter- 
prise zone an additional five years; another b i l l  would 
extend benefits to  distribution and telecommunica- 
tions equipment. 

A geographical boundary larger than the enterprise 
-zone was designated a Target Employment Area (TEA) 

disincentives associated with manufacturing i n  the 
United States. for  example, for purposes of  tariff 
assessment, products assembled or produced i n  the 
zone are calculated as i f  they were manufactured 
abroad, thus removing tha t  imbalance o f  overseas 
production. 

The county's probusiness environment is 
attractive to administrative operations. 



Goods 
When Lever Brothers selected 

s its West Coast distri b- 
for the company's soap 

and household products, Michael 
Olkowski, manager of Delivery 
Sem'ces, noted, "Lever i s  making 
a long-term commitment to  
Stockton." Along with companies 
including Weber Distribution, a 
third-party logistics provider for 
nationally known companies; and 
Penske Transportation Sem'ces, 
an auto parts logistics ware- 
house/distributor for General 
Motors, Lever Brothers found i n  
San Joaquin County the ideal 
combination of affordability and 
accessibility. 

Few locations in  the western 
United States can challenge San 
J oaqui n's transportation adva n- 
tage, not only to California's con- 
centrated coastal markets but to 
points throughout North America 

and the Pacific Rim. It i s  

The excellence of the 
county's high way 
infrastructure is 

enhanced by its lack 
of congestion. 

veniently situated within 
easy access of a network of free- - a D  

ways, rail systems, and air trans- 
port. But San Joaquin County 
offers an added advantage: a 
deepwater seaport capable o f  
handling any vessel able to  navi- 
gate the Panama Canal and spe- 
cializing i n  break-bulk shipments. 

Freeways and Railroads 
California's freeways have 

become legendary for their size, 
but increasingly i t s  coastal free- 
ways are becoming known for a 
very different characteristic: traf- 
fic congestion, related delays, and 
added transportation costs. The 
ability of San Joaquin County's 
distribution facilities t o  provide 
same-day service to  California's 
major urban markets i s  traced to  
the county's exceptional highway 
infrastructure and the flow of 
traffic moving through the uncon- 
gested San Joaquin Valley. 

The centerpiece of San 
Joaquin's highway system is 
Interstate 5, the main 
north/south freight route from 
Canada t o  Mexico along the West 
Coast. It supports a comprehen- 
sive highway grid: Running paral- 
lel t o  Interstate 5 i s  California 
Highway 99, a second major 
north-south artery. Between the 
two, Seattle i s  within 15 hours' 
drive time and Los Angeles only 
about six hours from San Joaquin 
County. Intersecting the 
north/south highways and run- 
ning westward are interstates 280 
and 580, which flow directly into 
the Bay Area; Interstate 680, to 
Silicon Valley and San Jose; and 

1-80, to  northern and eastern des- 
t in  atio ns. 

Echoing the depth and range 
of its highway system i s  San 
Joaquin's rail transportation net- 
work. Two national rail lines - 
Burlington Northern Santa Fe and 
Union Pacific Railroad - con- 
verge i n  San Joaquin County, link- 
ing with three local railroads 
through reciprocal switching 
agreements. Augmenting rail ser- 
vice i s  the Union Pacific Railroad 
intermodal facility i n  Lathrop, a 
completely computerized facility 
for container transfers, the num- 
ber o f  which averages 200 t o  250 
per day. Through the county's rail 
infrastructure, major markets are 
quickly accessible. 

Shipping by Sea 
San Joaquin County i s  also 

home to the Port of Stockton, 
Located 75 nautical miles east of 
the Golden Gate Bridge on the 
Stockton Deepwater Ship Channel. 
A natural deepwater port sur- 
rounded by walnut groves and 
asparagus fields? Absolutely - 
and it isn't a "little" port: 

The 600-acre Port of Stock- 
ton maintains more than 2.5 mil- 
lion square feet o f  warehousing 
and shipside rail trackage, and a 
half-million square feet of dock- 
side transit sheds. Located on 
Interstate 5, the port i s  served by 
two transcontinental railroads. 

Stockton's deepwater chan- 
nel handles PANAMAX vessels 
(45,000-55,000-ton class), t o  a 
maximum of 60,000-ton-class 



vessels, fully loaded. Up to  80,000-ton-class vessels 
can transit the channel partially loaded. No width 
restrictions apply to  vessels, and ships of up t o  900 
feet i n  length can navigate the ship channel. 

A diversified operating facility, the Port of Stock- 
ton i s  equipped to  handle general car- 

The Port ofStockton handles concentrates, and 
both dry- and liquid-bulk cargo. petroleum coke. 

Liquid-bulk mate- 
rials flow by pipelines to  the port‘s agribusiness ten- 
ants including Cargill, Pure Gro Feed Products, Rice 
Terminals, and Pacific Molasses; all grades of gasoline 
and diesel fuel are transported through the port to 
tenants including Arco, Mobil, Tesoro Refining, Time 
Oil,  and Shell O i l  Co. 
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Taking t o  the Air 
San Joaquin County’s highway infrastructure 

-ensures that county residents are within an h o d s  

drive of major international airports i n  Oakland and 
Sacramento. Within a two-hour drive are four interna- 
tional airports: Sacramento, Oakland, San Francisco, 
and San Jose. 

Intracounty, the Stockton Metropolitan Airport 
accommodates large j e t  transports via 10,000-foot pri- 
mary instrument runway. The A.G. Spanos Jet Center, 
located adjacent t o  the airport, provides a 3,050-foot, 
general aviation runway. About 250 private aircraft are 
based at  Stockton Metropolitan. 

, Moreover, the airport is home to  Farmington Fresh, 
one of the world‘s largest refrigerated airport facilities. 
In 1998 the airport welcomed another new company, 
Airpower, Inc., an aerial survey company and sole- 
source supplier of radial powerplants for California‘s 
Department of Forestry. Airpowets selection of Stock- 
ton for i ts new facility was easy, according t o  Vice 

Airport i s  a very low-risk place to  invest in because 
government doesn‘t interfere - government helps.” 
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Duane Grirnsman, 
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THE EFFORT 6 

Private business and industry, the je\/en cities of our counv, Scn Joaquin Count/, and the Pcrt of Stccktor have imestzd into the 
vitality of the County's economic fbture by funding the efforts and successes of tbe San Jocquin Fcr'nership. 
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Joaquin 
.ounty 

I Y Y O  Sourre: California Deportment of Finonce 

Son Joaquin County rernoins charcc:erized by unemnplcynent with ' t j  "labo: 
pockei", but this is seen by industry as an opportunip. It is also an oppoitunity for 
the Partnership to prove Son Jocquin Counk's cMh/  to compete wth similcr 
communities cnd demonstrate our abilities. 

The San Joaquin Partnership 
profit economic developm5.i orgarsizzticn, working for it: 
ecoromic berefii of San Jccqcin Cc:i-b/ through icb crts:ion 
and economic invesimen: 

Through mcrketing, outrecci cnd prcnotion, the Partne-shp 
presents Scn Joaquin Cour;, rsgionc!',,;, natiofially and 
internctionaily to corporaticrs, site CZrjLltantj and oher bird 
parv in!luencers, cs a prcc-ctive, cmx' dfective locatior F3r 

business to locate their ne:', 3r expcr j 'm facilities. 

In ccnpeting with other cormunities :;r prolect iocations, the 
Partrership providss inforrr.--,on and izrvices, disseminctzd to 
presxt couniy m a  red cze /s i *e  Iccctions, bcsinesj :iimoIe, 
and human resources in tk most fakcizble light. Partntrship 
services include assistance zrd facili::.ion witn siie selection d, 
ona:ysis, infrasfructure d, Id '? /  needs k m a n  resources & iiaining 
programs asssssment, fina-.cng, jta.2. regioncl & loco1 
relatioris, cnd community csjiTiloiion. Partnership se"iicsj ore 
offe;ed conidsn;ially, wi tk- i  obligc::i. 

a privote public not-for- 

I.I ~ - - "  " _._ . ,  

The Sun Joaqtcin Partnership staff members are: 

Eliiabeth Beroliheimer 

Jan Klecan-Neelv Communications Xlanager 

Chri, Bamehberger-Youngsma Office Manager 

Corinne \i'aldo 

Luci Graffigna Administrati\ e Assistant 

The Business Council, Inc. staff members are: 
hian Lou Sidener Administratibe Assistant 

vice President, Client Serb ices 

Netuork / Client Administrator 
I 
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Economic Development is a Collaborative process. 
The Partnership nas been fortunate to have significant resources 
available from each of the cities and their staff, as with the 
Couniy and the Port of Stockton, a professional team of human 
resource and education professionals, business community leaders 
and Partnership investors who contribute their own time and 
resources to the goals of the Partnership or our clients. The 
collaborative effort is  both formal, as members of the Board of 
Directors, city staff participation on the Community Coordination 
Committee, and less formal on marketing projects and client 
activiv. 

W o R K F O R C  E P R E  P A R A T I  O N  

No single issue is rrore important today than the skills that tne labor force 
brings to h e  employer. The education, training and re-trcinir,g of these 
individuals and the ability to communiccte those resources to the 
prospective business is a critical issue in effective competiticn for new si:es. 
Scn Joaquin Couniy has been at the forefront of bringing tosether 
numerous federal and state programs to address these issues resulting in 
the evolution of an effective one stop center for workforce preparation 
The specific programs, while beneficial, are like the adage, ”the whole 
being greater than any of its parts”. In this instance the effective 
understanding and integration of ail of these programs provide a very 
valuable resource for new and expanding business and industry. 

San Joaquin County is the benefactor of Several new and progressing 
programs or initiotives in the humcn resources and education fields. Tne 
San Joaquin Partnership will continue to support these programs, as with 
programs such os San Joaquin A t ,  directly and indirectly. In 1998: 

The role of the Partnership changes from leadership, facilitator, or 
resource, to consultant or coach, based on need and 
circumstance. Underlying all of these efforts, is our continuing 
effort to improve what it is we bring to the marketplace as we 
address the specific needs of our prospects. 

The Northern San Joaquin Valley Regional Collaborative 
was awarded a $650,000 grani for workforce developmen:. The primary 
goals of the collaborative will be to link together the educc: m, trainins 
and economic development prosrams wi:h emphasis on hisk iech, 
identification and development of core competencies, a clser analysis of 
ihe business and industry in the eight counlies, and an asjerment of 
employers’ needs, each as they relate to workforce developmnt. The 
grant will be administered out of Son Joaquin Delta College and the Son 
Joaquin Counp Office of Educaion. 

Partnership for Tomorrow is one of San Jocquin Ccunty’s Schd-iD 
Career programs initiated and administered through the Scn Joaquin 
County Office of Education. Ti;e San Jooquin Partnership is  cne of many 
participating in this county-wide colloborotive which includes industry, 
education, labor, government, ecmomic development, and :ne community. 
This program, to be implemented in 1999, i s  a linkage k x e n  the 
employer and those entering the workforce in maiching sci-col based and 
work based learning. 
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+ + e + + + s + + + + + * + Tne strategy for mcrketing and oubrecch for 1999 reflects the 
culrninarion oi a continued eiiort in identified geographical targits, 
target industries and relationship building. These same efforts wiil be 
coitinued in 1999. In addition, a brocder na:ional effort throvgh 
:he Son Joaquin County brochure ond the introduction into the 
European market through iocoticn USA in Hannover, Germany, will 
provide the jecond of a three-pronged effort. The third of these 
strategies being the enhanced effor: in  Silicon Valley cnd the grater 
Son Francisco Bay Area. 

Geographical Missions are conducted annually. Partnership staff 
conducts meetings with corporate clients, site consultants, and 
notional account brokerages. The presentations made in 1998. in 
Chicago, Dallas, Phoenix, and the Cincinnati/Columbus area 
resulted in relafionships that are on going Site locations resulticg 
include Marricf International's reser\;ation call center. 

During 1999, missions wl l  be scheduled in Dallas, Chicago, c rd  
Phoenix, in addition to Corporate, crokerage and site consultan! 
prejentations in the Silicon Vclley ccd greater Son Frar,cisco Boy 
crea. 

Partnership President & CEO Mike l s c k  and Vice President. Client Service: 
Elizabeth Berolzheimer a: tbe SociePj zf lndustricl cnd O&s Recltors [SlOR] 
Fall ccnierence heid Noenher 12-1 4 :n Chicago. 

\ 

Professional conferences that lead 10 relationships and o?en doox 
3:s aiso attended annually. The Intzmtioncl Developr'ent Research 
Council (IDRC), Urban Land Insittuie [ULI), ar,d Sociey of lndustricl 
a d  Office 2ealtors (SIOR) have provided the Partnership 

, opportunities for introductions to Foriune 500 corporate executi,ies 
'.end the top producing nationcl Srckrs in :he nation, omong ctners. 

Since 4 996, leads and requesis :or services the Partnership has 
receive\d from t k  brokerage community has increased by 236% 
Business from site consultants hcs inc:eased by 300%. 

Participaiion in regional marketing darts leverage time cnd mcr,ey. 
Through our affLliaiion with the Ca'ifornia Central Valley Economic 
Ceveloprnent Council (CCVEDC), t h i  eight ccuriy region of the 
Central 'Valley was presented fo ihe International Exposiiim of Food 
Processors anc Piajiics USA during 1998. Orher jharod ma:keiir;g 
efforts include participation wilh TecmCclifcrnic, and advertisicg 
opportunities. 

Scn Joaquin County goes iniernational and to the world's largest 
industrial fair. In cooperaiion with ,A:ea Deveboprneni si'e selec:ion 
magazine, the Son Joaquin Partnersbip has published a 16 pass 
brochure, Son lcaqvin Comb{ - A DiAkrent Ca!iFornio. As a 
supplement to Area Dei/elopmen:s regular February 1 999 issue, ihis 
brxhure will be distributed to its 45,000 subscribers, will be on 
display and cvailable to attendees 2t :he Hcnnover Industrial Fair, 
he $world's lxgest industrial fair, in Germcny in April 1999. Th. 
Pcrtnership will receive additional copies for disiribution and, be!ore 
co?ies run  ou:, tk 16 pages ccn be 'ound on Area De'velopmenii 
web s i ty! 

, " 
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E S l l l C O N  VALLEY PROJECT 

is a key sirategy initiated by the Partnership Board 01 Directors in 1997. 
This strctegy of marketing to the firms in the Silicon Valley and grecter Son 
Francisco Bay Area, not necessarily for their relocations but for their 
expansions, was initiated with the completion of a comparative analysis 
by outside consultants, Parcgon Decision Resources. 

The Paragon Report compares a model electronics industry 
manufacturing/assembly operation at locations in each of the cities of 
Son Joaquin County, the unincorporated area of Son Joaquin Couny, San 
Jose8 Fremoni, Sonta Clara and Sacramento. Fiscally it demonstrates a 
net annual cost savings, in favor of Son Joaquin County over the Silicon 
Valley locations, of $4.3 million to over $6 million per year, primarily in 
land, construction and labor costs. This is exclusive of economic 
development location inceritives offered in Son Joaquin County. 

Furthermore, the report compares labor availability cnd quality, housing 
and cosi of living. The cost comparison demons:rates the feasibilihj GF the 
Silicon Valley electronics indust;y mcnufacturer to leave their headquarters 
where it is, where they gcin from the synergy of the industry in Silicon 
Valley. But, for manufacturing expansions, they can reduce costs cnd 
gain a competitive advantage with o location "over the hill". The 
Paragon Report, in its second print, is updated annually. 

Over the past 18 months, staff has conducted more tncn 60 pres, wb:ions 
with executives of over 50 firms in the Silicon Valley arec. Fifty mo:i 
presentat:ons are planned for 1999. 

The electronics industry executives met with to date have focused on two 
issues. The first being the concern for an educcted, trained or trainable 
workforce for high technology, the second issue being thct of avoilcble 
facilities. 

The San Joaquin Partnership's H i g h  Tech Roundtable wcs fcrmed to 
identib and demonstrate Son Joaquin Counry's ability to add:=.-- -X  item 
8: provide training and education to meet the need of high :ech ifiduji-i. 
Mission of the Roundtable is: 

"To provide a vehicle to develop a collaborative process designed to 
identib needs and resources; to mitigate deficiencies; build on 
successes; and lay the foundation fo enhance the high fech ski l ls  in 
our educational and training institutions which, will in turn, enhance 
the employabili?/ of our labor force and serve to attract advanced 
technology companies to Sun Joaquin Counv. " 

The second 0; these predomincte issues is the need for facii;:itj. In h i 3  
instance t b  is definec as the neid to develop 3n in dust ria^ ccmpus 
environment designed to meet the needs of the high tech rncrufactlirer. 
The facilities in the market today do not meet ore or more c' h e  
requirements such as design standards, nitrogen scpply, fiber 3ptics, C T S  

wastewater pretreatment facilities. This issue requires closi .r,koge 
between real interest cnd initial capital required f3r such a c d o p m e ~ ; .  
This concern will move up in priGrih/ for the Portners+ip's Resmrce 
Development Comrnik  in 1999. 

Anoiher identified opportunity based on corporate neetincs '3 dots I S  '7s 

clevelopmenr of a teleccmmunications office conp~ex. Ce';rr,g such c 
facility and its critical &sign requirements will be c task of h a g o n  
Decision Resources, cn behalf of ihe San Joaquin ?3:tnersb,;o. Orxe ;It 
facility is developed, ibe Resource Development Committee ,,viIl involbz 
itself in moving to imp/ertentaiion. 

To address the issue of workforce preparation, two action items were 
defined: 

A. Demonstrate Son Joaquin County's existing high 
technology workforce. The 50,000 cornmufers driving 
2 to 5 hours each day, "over the hill", fo Bay 
Area/Silicon Valley firms to work. It is estimafed that 
35,000 of fhese commuters ore San Joaquin County 
residents. They "Live Over Here, Work Over There". 

B. Demonstrate the capabilities of Sun Joaquin County's 
current and future labor force, education, and training 
caps bilities. 

To cddress item A, during 1999 the Son joaquin Partnership will seek to 
fund a commuter survey of those traveling over the Altamont Pass dcily to 
work. With this survey the Pcrtnership will seek to qualih/ these 
commuters' education, job skills and cur:ent employment. 



-C LlENT ACTIVITIES 
In 1998, the Partnership facilitated 77 corporate visits to the County. In comparison with 1996, these visits have nearly doubled. As reflected in the 
statistics, the success rate in siting companies is  three times greater following such visits to better understand the opportunities in San Joaquin County. 

The Partnership assisted in 28 new location or 
expansion opportunities in 1998. More than 
50'; of these were rnawfacruring operations. 
Wgrehouse/disrribution operations made up 
24% of 1998 locations, as did off ice, service 
and other operations. 

Ninery percent of the prospective companies 
that utilize Partnership services are new 
attractions into rhe coJnty. 

e....*....*... T h E  SUCCESSES 

area, hiring 60-1 00 ernplc1,eos 

SRI 
B a L a  Cabinets consolidated facilities, expending to Patterson 
ass Business Park west of Tracy; 90,000 scxre feet, 150 jobs 

Diamond Pet Foods acouired their 80,000 muare foot facilik in 

1 retained. 

lathrop, providing 35-60 new rnanufacturirg lobs. Masterplant of Italy i s  buildi:g a greenhouse operation on 10 ccres 
cutside of Tracy to grow sediings for *he farming industry. This 
innovative process will incrxsse crop yields, 1eng:hen growing seasons, 
and create 25-50 new jobs. 

Jimbron International is manufccturing h0rr.e building products, such 
as crown molding, out of their new recycling process using polysh/rene. 
Timbron will ramp up to 80 new jobs at Stcckton Airport Business 
Center, in a 57,000 square foor facility. 

1 

Advanced Industrial Coatmgs moved ,ts ocerstion from Son Jose to 
Stockton acquiring 46 000 square feet crtsring 4060 new lobs 

Pallet Pallet will be manufacturing new pa1'e.j and recyclLng old 
43,200 square foot fac,liiy in Stockton, prwding 1 CKI new jobs 

Apex Finishing, pn industrial cootirgs firm, w i  I be moving into 
23,625 square ieet in Tracy, errploying 1 C30 workers 

Rehrig Pacific will open a plastics inlection molding ooeration in 
Tracy 35,000 square feet, 3050 jobs 

' Sufter Home Winery! 4:h 
'argesi winemaker in the 
world, is constructing a 
\Nine rrcking facility near 
Lodi Tne facility v i l l  

bring 15 permanent lobs 
m d  30 seasonal 

a 

RIM Enterprises expanded :!-sir operct:on outside of Ripon, to include 
Airbower, hc., an aerial survey company, iessed 15,000 square feet winery; 2-20 new iobs, 
at the Stockton Metioptitan Airport providing 15 new jobs. 



a 

e Outback Steakhouse IS serving dinner in Stockon employing 80 

lrnrniqrafion & Naturalization Services anrxnced its decision to site ' a ' 

Restoration Hardwm/e, a h o ~  prodLc:s re+ail com?cny. w i l l  distiibuye 
procuct tc :heir nor65r- Cc~if:-nic s:cr5.j from Stonebricge Industrial 
k i k  in T r q .  3 0 0  '?Co 5;JSre kit, .?c60 nesv lobs. 

:i 
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Hydraulic Confrols rhccted 8:s Stockton fccilipy to a more efficient 
facility, remaining in 5ockton. Acquiring 30,000 squcre feer, 
irnploying 25.1 

I .  ' K i p ,  o dijtribution x i l i t y  for wcter pipe fittings, has loccted into 
14,000 squar$feet S i  Stockor. Airport Business Center. They will 
employ up to hdlf c dozen e7plcyees. 

\ 

L 
.. a 55-acre project at Rough & Ready Island for o regional detenticn Applied 

center. employing 250. - 

Weber Distribufion, third pcrty logistics prcvider for Sesi Foods, 
Eveready Baneria, Dunlop Tires, and others, ~ v i l l  distribute produci 
from i's 127,000 square ioot facility in Crossroads Ccmmerce Center 
in lctbrop bringing 5070 new jobs. 

Penske Trucking opened a facilip in the Stockton Airport Eusiness 
Center 34,200 square feet, with 25-30 new lobs 

GATX, investing 
$9 million, hcs 
opened an 
operction in the 
Ai rport Gateway 
Cenw to distribute 
p:oducts for 
Kelloggs 505,COO 
square fee:, 1 C0 lobs 

SYGMA Network, a ~vl-oIIy owned sclbsidicry 01 SYSCO, distrihes 
produc;; to restauiants. The corn?any expodid hei r  overcll oper3ilon 
with a new 45,000 squcro foot fccility at Arch Rmd Busiress Pcrk in 
Stochon, 40-45 jobs. 

Aerospace 
Structures Corp. 
in Stocktcr used 
.he funcing of 
$6.1 mill'on to 
expand tl-eir 
aciliiy by 
55,000 square 
%et. Up to 235 
employees wll  
be hired over the 
w x t  threi ;ears 

Scientiiic I '',A 

Anderson Truss, c rLbsidia?! 01 Pacific Coast Building Products, 
:eceived $5 135 mi;;:on to expcnd b o  of their operations. The 
icthrop icciliv expc:jion includes L3,OCO square feet and 50 to 85 
mployees. 

Swiss American Sausage Company, o subsidiary of Provena Foods, 
NIII re1cca.e its Sar iianciscs operation to a new 85,000 square foot 
M t y  i i  !cihrop, h r ~g 00 ceople 

Federal hpress recently broke ground or, a 60,000 square fool citv 
cen'er at Airport Gateway Business Cen.ir in Stockon. 60 lobs wiil be 
new and 50 lobs retained. 
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S T R A T  E G I c P R O G  R A M  s 
Son Joaquin A t  
Projects tvere ilei.eloped m d  implsmented for the six major 
goals in 199s. The  Community Partnership for Families i> 
developing neighborhood centers to implement these goals 
and bring much needed services to the undctrserid. 

Water Resources, Son Joaquin County 
Deireloping a strategic plan to solve the county's present an$ 
future Ivater needs remains a critical issue as \ve move into 
1999. Collaborations are being formed to develop a unified 
voice for San Joaqiiin County. 

Son Joaquin County Habitat 
Conservation Plan (HCP) 
The Council of Governments is the lead asency in acloptint;l 
this plan. Althi7iiZh not adopted in 1998 3s plmiied, it s h G u l d  
obtain final approval b,. miil-year 1999. 

Capitol Politics 
The 1993 State elections have proviJei1 netv opportunities in 
Sacr,rmento. The Business Council inten& to  strengthen its 
role in Sxriiiiiento. 

T I N U I N G  P R O G R A M S  
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PROGRAM P A R T I  c I P A T I  o N 

wn Stotkton Development Corporation 
,A5 3 result of %e Urbon Lxd  Institute :Ull] s:l,d~/, c ~ c u c : e c  'n Juoe of 1397, c g ~ ?  

of private sector bus r%s people siablij?ed :be C)ow-town Stoccton Deve ccTt21t 
Carporofon. The rcie of CSDC is ow d advocacy in worhg w'th the Civ Oi 

Siockton ard the cedscnent  c3nvunib tc csjur? that projscts ore identified 2nd 

moved ' m m d  in c :imely mcnner. Many of the ccnceptual przjects 

Scntified in ihe UlI s'udy cre cu,,ent,y ir he planning stcgej. 

Business leadership Summit 
The 1998 speck;' conference at Scn jocquin De~:c College wcs a sold oc: 

suc:ess. Shimn ?eres, winner of :he 1994 Nobei Peace Prize, hecdlinec 
the day's slate The other notable SpeChj 'were Sieve Forbes,Dr. Beijamin 

Corson, S:uc:t Vcrney and the ws'c31 sctire .rcupe,the Capitol S:e;s. 
The keynote speaker for he 1999 ?vent is Elizabeih Dole, 

Presidepi o x  CEO oi .he Americcn Red CTSS. 

Downtown Stockton Transit Center 
The s '2 !cr the Transit Cen:er has been chosen on the north jids 31 

L'v'eber :,onue between Sutter a:c California Srees. There is hcpe 
;fist work con begin 3 n  h i s  project during 1999 SU3leci io 

crrn?letion and certifica,ion si the srwirmnentol i r8pci i  report 
and the acquisiticn oi :be balance of the pr3;sc: 'und ~ 3 .  

City of Stotkton Wastewater Treatment Facility 
Erccrsion ond compliance a'cls :or tk :I>/ was:ewoter k c ! ' i > j  

underc.gn. arduous review during 1398. Ths private x i c r  p l q d  
o ke>; :& work;ng with :hs ciy ar.c enccurzging s;cT :o se& ' -2  

xsst iflicient, cosi effeci'.ie me:hcc 3i upgradng the picn:. 

Alex G. Spanos Wings Over Stotkton Airshow 
Stxk-cr "',?etropolircn Airport *,\2j he site i:r ihls year's spectccuhr 

wshow crd i: buts to Bob ard Do~ciej Hope. Tle Blue Angels 3 h j  

5wth c bji 31 aerobat;cs perforrrers pravidd cerial entiusiasts wi.h 
a thrill:-: jhcw Jurirg hvo bluebird clays in Ociober. The Apclio 9 

Astrcnc--s srvo'e in attendonce end cerforned a warbird i'yby for 'k 

crd showcasd Son Jccquin CcLn:y 
crovic Tiis event a.troc:ed cecde horn 

Photo courtesy: f i r s t  Night Stockton, House of Photography 



PRESIDENT 
Greenlaw “Fritz” Grupe, JL,  
Thc Gritpz Chnipcniu 

VICE PRESIDENT 
Tom Shephard, 
NL‘i.itinillL7 mil Bcml.\tcc 

SECRETARY 
Ed SchroeJer, 
St .  josephi\ K c ~ i ~ i i u l  Hzctlth S y s t z m  
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RLIL~\~ Croce, 

DIRECTORS 
Howarc1 Amair:, 
H . L> .Arniti: Corp. 

Ernie Boutt6, 
PLicifis Gas 8 Electric 

George Brown, 
Albttrgcr  BLISS^ dz tirta: Ins. 

Michael Brown, 
The Broum Gr(~zt/i, Ins. 

Roger Coover, 
The Kectnd 

Pat Patrick, 
The Unitctl IL‘tcr 

Lee Dempsey, 
Vti l ley Elccaic 

Don DeRosa, 
Lhizwsiry I$ the PLicijic 

Doug Eberhardt, 
Bunk of Stcxkton 

Dick Haines, 
Lincr)hl CC7ltfl 

Bob Hutnphrey s, 
Hirmphrqs Cidege 

Marian Jacobs, 
bh-iccn jtlCObS Adzwtisin:: 

Joe Johnson, 
Union StiJc D+sit B a d  
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Gt~mmtp FcdLwl Bmk 
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Brad Lange, 

John Ledbetter, 

Mike Mandilakis, 
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Tom Matthews, 
Tracy Press 
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F i m m  B Mmhunts Bmk 

Rick Paulsen, 
Richard R .  Pciitlscn fnsimnu S~miccs 

Doug Urhick, 
A. Teichmt trnd Sons, Znc. 

Bob Wheeler. 

Crosz t3 C:oinpctn? 

/ k c  XJlnttLl) C O .  

klllfic Tzl[71.S 

Vino Farms 

“The University of the Pacific is proud to be a 
member of the Business Council and an investor 
in the San Joaquin Partnership. We nut only 
endorse the goals of these San Joaquin County 
organizations but are pleased to be a partner 
with them in strengthening this community. 
The Council’s major goal of improving the 
quality of K- 12 education and the Partnership’s 
involvement with higher education represents a 
challenge for each of us. We at the University of 
the Pacific intend to be a major stakeholder in 
assisting these organizations as they provide 
countywide leadership.” 

l)on,ild LkRo.sa 
Prcsiilent 
Univewty of  the P x h c  

A 8 A Tool Rentols 
A. G. Spanos Companies 
A T 8 T Wireless Services 
Ace Tomoto Company 
Acme Truck Ports 8 Equipment 
AirTouch Cellular 
Alburger Basso de Grosz Inc. 
Alpine Meats 
American Moulding 8 Millwork Co 
Anderson 8 Anderson 
Anheuser-Busch, Inc. 
Bank of Agriculture 8 Commerce 
Bonk of Americo 
Bonk of lodi 
Bonk of Stockton 
BekinsPacific Storoge 
Big Valley Ford 
Boyce Resource Development Co. 
CAL Int 
Calif. Catolag 8 Technology 
Calif. Woter Service to. 
CB Richord Ellis 
Centrol Volley Wmte Services 
Chicago Titie Co. 
Comfort Air 
Conlin Fence 
Corky Hull Medical Assaciotes, Inc. 
Corn Pmducts 
Crate 8 Company 
Cummings 8 Assaciotes Advertising 
CSMtoniilous University 
DSS 
Dono Corp. 

Delto Contoiner Corp. 
DeGregori, Gormsen, McCurry 8 Ringer 
Diomond Walnut 
Diede Construction, Inc. 
Durdame, Inc. 
Eost Stockton Transfer 8 Recycling 
Farmers 8 Merchants Bank 
Ford Construction to., Inc. 
Freemon 8 D’Aiuto 
General Growth Properties, Inc. 
General Mills 
Gronite Construction Co. 
Gront Thornton 
Guamnty Federal Bank 
Guntert Steel 
H.D. Arnoiz Corporotion 
Hakeem, Ellis 8 Simonelli 
Harris g bssociotes 
Hahonn 8 Robinson 
Hogan Monufocturing 
Halt Bm. 
Humphreys College 
lacopi 8 lenz Accountont Group 
Judith Buethe Public Relmons 
Koiser Permanente 
Knutz Ironstone Vineyards 
Kleinfelder, Inc. 
Kroloff, Belcher, et 01 
Gombani londscope Architect 
Longelwins 
l e  B i o  
leadership Summit, Inc. 
Lee-Jogoe Architecture, Inc. 

Libbey-0wens-Ford Glass Co. 
Lincoln Properties Ltd. 
Lodi News-Sentinel 
1odt.lron Works, Inc. 
M 8 R Pocking Co. 
Morch Tower Asociotes II 
Marian Jacobs Advertising, Inc. 
Mariani‘s Men‘s Clothing 
MediaOne 
Neumiller 8 Beordslee 
Nolte 8 Asociotes 
C-G Packing 
Old Republic Tide Co. 
Opportunity Temps, Inc. 
P G 8 E  
PA.M 
PAC WEST Telecomm 
hciiic Coost Producers 
Pacific State Bonk 
Pacific Bell 
Polmer 8 Asociotes 
Potmon Campony, In t  
Richard R. Paulsen Insurance SeMces 
Poiy Processing 
Port of Stockton 
Ronda11 Plonning 8 Design 
David Rea 
Roek CMlstruction 
S J Office of Education 
Son Joaquin Bevemge, lnc. 
Sun looquin Delta College 
Son Tomo, lnc. 
Sergeant Maior Associates 

Shoemote Buildings, IK. 
Siegfned Engineering, Inc. 
Signco 
Snyder Lithogroph 
Souzo Re01 Estate 
St. Joseph’s Regoml Health 
Steinheimer Riggo Haydel Moi 
Sterling Management to., Inc. 
Stockton Ports 
Stone Bros. 8 Assodates 
Sumiden Wire pmdvcrs 
Teichert Constnrctian 
The Brown Group 
The kupe Compony 
The MdoQ Compcmy 
The phinip L Smith (0. 

The Record 
The United Woy 
Trocy Press 
Trimork CwnmunaRs 
Truex hauronce Company 
Union Bank of California 
Union Safe Deposit Bank 
U n i  of the podfic 
Volley Electnc 
Voile+ Tomato Pmducts 
Vim Fm, Inc 
Washington Mutuol 
Wells Fargo Bonk 
Wilson Way I r e s  
Zeiter Eye oink 





SAN JOAQUIN PARTNERSHIP / BUSINESS COUNCIL. INC. 
Creating Jobs For Sari Joaquin County 



SAN JOAQUIN PARTNERSHIP 

0 bj ectives 

1999 



An Introduction 

The San Joaquin Partnership is a non-profit economic development corporation. This 
unique private/public partnership recruits and assists business and industry to locate in Sal, 
Joaquin County. The Partnership's staff provides the highest level of professionalism, pro- 
activity and confidentiality regarding corporate clients. Client's needs and requirements drive 
all Partnership location services. 

The Partnership, while being the lead economic development agency in San Joaquin 
County, plays many different roles in the multifaceted area of economic development. 

Economic development is a team process and no single agency is ever totally 
responsible for a successful business siting in San Joaquin County. Our seven cities; 
Stockton, Lodi, Tracy, Manteca, Lathrop, Ripon and Escalon are all partners in this 
private/public partnership. The Port of Stockton participates as a regional force with emphasis 
on foreign trade. In addition, San Joaquin County is an active participant looking not only at 
the overall County economic well being, but also focusing on development at the Stockton 
Metropolitan Airport and in the unincorporated areas of the County. 

The real estate brokerage comniunity plays an essential and active role in coordinatinz 
land and building availability as well as client activity, to achieve our mutual goal of 
successful business sitings in San Joaquin County. 

In addition to the public entities and real estate brokerages, a number of other public 
and private entities are essential for success. These include human resource providers and 
trainers, state agencies, utility service providers, financial institutions, educational providers 
and many others. 

The public commitment in conjunction with our one hundred and ten private investors 
make up the Partnership's efforts in economic development in terms of regional leadership, 
marketing, site assistance and financial support. 

The Partnership is staffed by a small group of experienced professionals committed to 
the economic expansion and well being of San Joaquin County. 



1999 OBJECTIVES 

The Action Plan for 1999 is summarized in the specific objectives outlined herein. 
Additionally, within the Action Plan is a more detailed outline of the organized 
structure of the Partnership’s activities broken out by specific tasks. 

I. The Silicon Valley Project 

The goal of the project, initiated in 1997, is to attract electronic manufacturing and 
assembly operations to San Joaquin County to assist in reducing unemployment, 
diversifying the employment base, and provide the stimulus for other business 
expansion. 

To date, the follo\~iilg actions have been undertaken: 

1. Phase I, 1997: 

A. Paragon Decision Resources contracted for these services: 

1. A comparative fiscal model has been developed. 

2. A labor market assessment has been developed. 

B. San Joaquin Partnership staff accomplished 3 1 corporate presentations with 
key executives in target businesses. 

C. Human Resources defined as a key issue for corporations. 

2. Phase 11, 1998: 

A. Corporate appointments to achieve a target of  75 presentations in the first 
and second quarter of 1998. 

B. Through Paragon Decision Resources, the following products were 
developed: 

1. Skilled labor availability study. 

2. Assessment of training needs and resources related to the industry 
within San Joaquin County. 

3. Facilitation of the development of a San Joaquin strategy for workforce 
preparation has begun through the creation of  the HighTech Roundtable 
- 3 meetings held. Consensus, collaboration, goals and action paths are 
being finalized. 

C. Maintained communication with prospective companies with new product 
presentations. 



D. Strategy developed to initiate a briefing process for Silicon Valley 
brokerages, site consultants, and human resources contacts. 

3. The 1999 Strategy: 

A. High Tech Roundtable 

1. Maintain task force participation with education, training, workforce 
and corporate representatives including (4) workshops in 1999. 

2. Deve'lop and publish an Education & Training brochure defining and 
presenting education and training capacity within San Joaquin County. 

3. Develop aPowerPoint presentation focused on education, training and 
labor capacity in San Joaquin County. 

B. Silicon Valley Target Industries and Influentials: 

1. Select and establish access to 25 new corporate contacts and second 
appointments with 50 established contacts. 

2. Develop a PowerPoint presentation to present the Paragon Report as 
well as'San Joaquin Partnership outreach material. 

3. Initiate t h e e  Bay Area region real estate brokerage briefings. 

4. Identify and meet with senior site consultants with corporate offces 
within the Bay Area. 

5.  Update Cost Comparison Analysis. 

6. Prepare a tri-fold mailer of the Cost Comparison report for broad 
distribution. 

C. Telecommuting Center Analysis & Marketing Plan 
The focus of this element is to initiate the development of a 
telecommuting center in 1999. 

1. Define best practices and technical specifications for a telecommuting 
center. 

2. Provide infrastructure and cost analysis. 

3. Define commuter interest & opinion (linked to commuter study). 



4. Define timing, budget and financing for center development. 

5. Develop and implement prospect and marketing approach. 

D. Develop and implement a commuter study to define employment, job 
definition, education, willingness to relocate to the Central Valley. 



11. Membership and Financial Resources 

It is essential to expand the membership of the San Joaquin Partnership and increase 
the private sector investment in the overall program. The goal of the Partnership has 
been to maintain a seventy percent (70%) private and thirty percent (30%) public 
contribution ratio. Our present projection would result in a 70% / 30% ratio of annual 
funding. Based on this ratio our objective for 1999 should be to increase our private 
support by 12% or approximately $59,000. 

111. Marketing and Outreach Program 

The Marketing and Outreach effort is designed to provide organized and consistent 
representation internationally, nationally, statewide and regionally. This has been 
established through direct contact, corporate mission appointments, print ads, targeted 
opinion-editorials, trade shows and missions. The 1999 program is summarized as 
fo 1 I0 ws : 

Targeted geographic missions for 1999 by the Partnership would include the 
greater Sail Francisco Bay Area (Silicon Valley), the Chicago Metropolitan 
area and the Dallas-Fort Worth Metropolitan area. 

Participation in the Hanover Industrial Fair in Hanover, Germany. This 
international effort will provide exposure to the world’s largest Industrial Fair 
(450,000 attendees) through “Location USA” in  conjunction with Area 
Development Magazine. 

Professional and trade organization meetings to facilitate contacts with 
corporate industry, site consultant, and brokerage relationships. These include 
the International Development Research Council (IDRC), Society of Industrial 
and Office Realtors (SIOR), Urban Land Institute (ULI) and the American 
Economic Development Council (AEDC). 

Establish and maintain relationships with editors of opinion-editorial articles 
for national publications with three (3) anticipated in 1999. 

Print ads will be limited with primary focus on the San Joaquin County 
brochure. The San Joaquin Partnership will continue in directory issues of 
international and national Sire Selection publications. Targeted industry ads 
focused in California highlighted issues. 

0 Maintain commitment to the local agency cooperative advertising program at a 
fifty percent level of participation. 



Participate through the California Central Valley Economic Development 
Corporation in three national trade shows for metal, plastics and food 
processing related industries. 

The Marketing and Outreach objective is designed to use the vehicles and activities to 
build industry and non-client influential relations to generate project contacts which 
develop into qualified leads and eventually a client file opening. 

Contacts 450 
Client Files jl-0 

Successfill Projects 15-20 

IV. Project & Employment Objectives 1999 

Projects: 15 
En1 p lo y rn en t : 2500 



MISSION 

To attract and retain business and industry 

in San Joaquin County to enhance the 

quality of life for our communities. 



GOALS 

Attract and site new business and industry. 

Assist in the retention of existing business and industry. 

Increase awareness of San Joaquin County, statewide, 

nationally and  internationally. 

Enhance the image of San Joaquin County. 

Enhance the quality of life and overall community wellness 

through increased employment opportunities. 

Support and  coordinate education and training efforts for 

the preparation of the current and future workforce. 

Enhance the cooperative county-wide economic 

development effort. 

Assist local communities in improving our  competitiveness. 



Report of 
MARKETING & CLIENT ACTIVITIES 

August 1999 

Coinstock’s lot11 Anniversarv Party, (Sacramento, California) 
The San Joaquin Partnership was asked to display and represent San Joaquin County econoinic 
development interest and successes. President 6: CEO Michael Locke conducted a prescntation 
regarding Regionalism. Invited guests included State dignitaries, tnanufacturer representatives, large 
employers in tlie State of California, and community leaders in the 10 county region. 

Planninn, for fall marketing and out;eacli efforts is underway: 

* Dallas Mission: Appointments with Site Consultants, National Account Brokerages, and 
Corporations. 

* International Developinent and Research Council (IDRC) Fall Conference, (Nasliville, Tennessee). 
Real estate executives to Chief Executive Officers of Fortune 1000 companies gather for facility and 
site related education and networking. 

* Chicaoo Mission: Appointments with Site Consultants, National Account Brokerages, and 
Corporations. 

* Societv of Industrial and Office Realtors (SIOR) Fall Meetinq, (Seattle, Washington). Conference 
of 800+ commercial real estate professionals throughout the United States, Canada, South America 
and Europe gathering for high-level education and networking. 

* California Central Valley Economic Development Council (CCVEDC). In cooperation with tlie 
CCVEDC, the San Joaquin Partnership marketing program will benefit and/or partake at the 
International Exposition of Food Processors (IEFP), the Plastics Show, and WESCON for metals. 

Silicon Vallev Proiect 

The scheduling of corporate appointments will continue for September appointments upon completion 
of the Cost and Condition Comparison Report update which is scheduled for the end of August. 

The High Tech Roundtable’s Education. Training and Technolon Brochure is in final construction and 
is scheduled for print in August. 

The Partnership and the City of Tracy has partnered on the tabulation of the responses to a labor survey 
sent to Tracy residences geared to their commute (August 1999). The Partnership and the City of Tracy 
will be preparing ajoint summary of results containing data from the City of Tracy Survey and the 



ACE Rider Survey (Summer 1999) to utilize in the Silicon Valley marketing effort as well as to 
announce the SJP/COG/CalTRANS Survey of Altamont Commuters planned for Fall 1999. 

The surveys are being conducted to identify, quantify, and qualify the education & skill sets (and 
document same) of the cominutiiig labor force from San Joaquin County residences to Silicon 
Valley/greater San Francisco Bay area employers. 

C lie 11 t Act iv i tv 

New client activity remains strong; existing client activity and requests for information/assistance 
remains heavy. Seven new files have been opened, eight visits facilitated, and 41 client files are 
considered “critical projects”. 

Five clients announcements have been added to the report this month: 

1. National Distribution Center, a 3rd party logistics carrier for Nabisco has moved to the City of 
Tracy, occupying 160,000 square feet of a new building bui l t  and owned by Seagate of San 
Francisco. They have hired 12 new employees initially, growing to 20. 

2. (Undisclosed Companv) will manufacture furniture i n  Stockton. They will occupy 104,000 square 
feet, hire 163 immediately, and will grow to 200 employees quickly. 

3.  Cal Sheets is a client owned flat sheet cardboard manufacturer construction a facility in the Airport 
Gateway Business Center i n  Stockton, with an anticipated employment of 75. 

4. TNT Svsteins is a lighting and sound equipment company ivliich relocated from the Bay Area. 
Leasing 7500 square feet i n  Stockton, they will be adding 3 employees. 

5 .  Diamond Pallet, a Stockton based company, will be moving into the Enterprise Zone, expanding 
their operation to 30,000 square feet, and hiring an additional 10 to 12 einployees. 



San Joaquin Partnership - Monthly Client Activity Report 8/19/99 



San Joaquin Partnership 
Member Brokerage Meeting 8/24/99 

San Joaquin Partnership -- Referrals* by Source 

BrokerKonsultant Referrals* 
Local and Out of Area (00.A) 

L 
7 

Total Referrals* by Year 

1995 1996 1997 1998 1999 

* Referrul.s/Wins Dutr Range: 01/01/95 - 08/18/99 



San Joaquin Partnership 
Member Brokerage Meeting 8/24/99 

Source 

S* by 
ation 

* Referru1.dWin.s Dute Range: 01/01/95 - 08/18/99 



1999 
Name 
Pacific Coast Producers 

1998 
Name 
Fairmont Sign Co. 
Scientific Spec. 
Sutter Home 

1996 
Name 
Apache Plastics 
Arkay Ind. 
Speaco Foods, Inc. 
Sweetner Products 

San Joaquin Partnership 
Client Locations within the City of Lodi 

Sq. Foot 
750,000 

Sq. Foot 
150,000 
52,000 

150 acres 

Sq. Foot 
1 15,000 
35,000 
44,000 

N/A 

Jobs Investment Citv or SJC 
15 new/(235 Ret) N/A Lodi 

Jobs Investment Citv o r  SJC 
105 N/A Lodi 

50-100 $2.4 million Lodi 
15-35 N/A SJC-Lodi 

Jobs Investment Citv or SJC 
40 $3 million Lodi 

40- 100 N/A Lodi 
35 NIA Lodi 

6-10 N/A Lodi 



San Joaquin Partnership 
Client Locations 

1999 
Name 
AAFES 
Beautone Spec. 
Cal Sheets 
CTC Dist. 
Diamond Pallet 
Dollar Tree Stores 
England/Corsair 
Nat’l Dist. Center 
Pacific Coast Producers 
Quality Assured Packing 
Staples Inc. 
TNT Systems 

1998 
Name 
AIC 
Airpower, Inc. 
Anderson Truss 
Apex Finishing 
Applied AerospacecsJr assist) 

Barbosa Cabinets 
Diamond Pet Foods 
Fairmont Sign Co. 
Federal Express 
GATX 
Hydraulic Controls 
INS 

Marriott Internat’l 
Masterplant CA. 
Outback Steakhse 
Pallet Pallet 
Penske Trans. S e n .  
Rehrig Pacific 
Restoration Hrdw. 
RJM Enterprises 
Scientific Spec. 
Sterile Recoveries 
Sutter Home 
Swiss American Sausage- 
Provena 
SYGMA Network 
Timbron 
Weber Dist. 

Kipco 

Sq. Foot 
850,000 
5 1,000 

66,000 
30,000 (exp) 

3 17,000 
104,000 
180,000 
750,000 

‘ 40 acres 
11 1,150 
7,500 

1 15,000 

Sq. Foot 
45,000 
15,000 
43,000 
23,625 
65,000 
90,000 

N/A 
150,000 
60,000 

505,000 
30,000 

55 acres 
14,440 
14,000 

10 acres 
6,800 

43,200 
55,000 
35,000 

300,000 
128,960 
52,000 
65,000 

150 acres 
NIA 

45-65,000 
57,000 
127,000 

Jobs 
550 

75 
50-100 

10-12. (add’l) 
150 

163-200 
12-20 

15 newl(235 Ret) 
0-3 0 

SO- 100 
3 

5-8 

Jobs 
60-65 

15 
50 

10-30 
23 5 

120 retained 
35-60 
105 

60new (50 ret) 
100 
25 
250 

3 00 
25-50 

80 
10-40 
25-30 
30-50 
40-60 
12-20 

50-100 
60- 100 
15-35 

4-6 

60 

40-45 
40-80 
50-70 

Investment 
$53 million 

N/A 
NIA 
NIA 
N/A 

$15-18 million 
NIA 
NIA 
NIA 
N/A 
N/A 
N/A 

Investment 
N/A 
N/A 

$2.8 million 
NIA 

$6.1 million 
N/A 
N/A 
N/A 
N/A 

$7-9 million 
N/A 
NIA 
NIA 

$6 million 
NIA 
N/A 
NIA 
NIA 
N/A 
NIA 
NIA 

$2.4 million 
N/A 
NIA 
N/A 

N/A 
$5 million 

N/A 

Citv or SJC 
Lathrop 

SJC 
Stockton 
Stockton 
Stockton 
Stockton 
Stockton 

Tracy 
Lodi 

Stockton 
Stockton 
Stockton 

Citv or SJC 
Stockton 

SJC-Stockton 
Lathrop 
Tracy 

Stockton 
SJC-Tracy 

Lathrop 
Lodi 

S tockton 
Stockton 
Stockton 
Stockton 
Stockton 
Stockton 

Tracy 
Stockton 
Stockton 
Stockton 

Tracy 
Tracy 

SJC-Ripon 
Lodi 

Stockton 
S JC-Lodi 
Lathrop 

Stockton 
Stockton 
Lathrop 



SJP Client Locations - Page 2 

1997 
Name 
49er NFL Training Camp 

A utoiVation 
CNC Containers 
CSUS Stanislaus (Assist) 

Escalon Packers 
Fairview Dist. Cen. 
ITT Technical Inst. 
Lever Bros. 
Longs Drugs 
New Generation Technologies 
No Amer Log Ser/M & IM Mars 
No11 iManuf. Co. 
Pep Boys Dist. 
United Facilities 

(Assist) 

1996 
Name 
*KMD Inc. 
Aisen Electronics. 
Apache Plastics 
Arkay Ind. 
DCS Coll. Svc. 
EverGreen Glass 
Krafi Foods 
iMarriott Complex 
iMenlo Logistics 
Montgomery Watson 
New West Petroleum 
San-I-Pak 
Schaeffer Ind. 
Speaco Foods, Inc. 
Sweetner Products 
United Grocers 

1995 
Name 
*Alphatec USA 
Act I Personnel 
Altec Carlisle 
Americ Disc 
BooneAir 
Duraliner of CA 
FerralloyITricon 
Fraser (Palex) Ind. 

Sq. Foot 
NIA 

I75,OOO 
147,000 

NIA 
8,000 

405,000 
13,000 

500,000 
436,000 
13,000 

346,524 
306,000 
246,000 

N I A  

Sq. Foot 
IV/A 
NIA 

115,000 
35,000 

37 acres 
62,500 

350,000 
2 acres 

276,000 
NIA 
NIA 

30-90,000 
85,000 
44,000 

NIA 
500,000 

Sa. Foot 
200,000 

NIA 
27,500 
25,000 
50,000 
22,000 
170,000 
40.000 

Jobs 
NIA 

300 

NIA 
115 
115 
50 

105 -150 
120-200 

9-14 
70- 100 
60-125 

125 
35 

60-90 

Jobs 
25-30 
35-65 

40 
40- 100 

100- 1000 
35-50 
80- 100 

125 
40 

10-18 
25 
30 

42-80 
35 

6-10 
700-800 

Jobs 
300 
2-3 

15-25 
60-80 
250 

10-20 
70- 100 

180 

Investment 
NIA 

N/A 
NIA 
NIA 

$8.9 million 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 

Investment 
N/A 
NIA 

$3 million 
NIA 
NIA 
N/A 

$10.8 million 
$12 million 
$5.5 million 

NIA 
NIA 

$450,000 
NIA 
NIA 
NIA 
N/A 

Investment 
$2 million 

NIA 
NIA 

$12 million 
$ I  1 million 

NIA 
$8 million 

NIA 

City or SJC 
Stockton 

Stockton 
Lathrop 
Stockton 
Escalon 
Lathrop 
Lathrop 
StOCktOIl 
Lathrop 

SJC 
Tracy 

Stockton 
Tracy 
Tracy 

Citv or SJC 
Stockton 
Stockton 

Lodi 
Lodi 

LathropITrac y 
Stockton 
Stockton 
Stockton 
Lathrop 
Stockton 
Stockton 

Tracy 
S JC 
Lodi 
Lodi 
Tracy 

Citv or SJC 
Manteca 
Stockton 
Stockton 
Stockton 

U C  
SJC 
SJC 

Tracy 

* did not come to fruition Public\client activity\San Joaquin Partnership wins\09/03/99 



S I P  Client Locations - Page 3 
Name 
Fresno Trucking 
IAS Robotics 
Matthews Redwood 
Power Logistics 
Sierra Chemical 
Smart & Final 
Van den Bergh 
World Wildlife 

1994 
Name 
A.M. Castle 
Advanced Metal 
DSC Logistics 
Farmington Fresh 
General Growth 
Hubbard Milling 

Libbey Owens Glass 
National Service 
Nestle (pasta) 
P G & E  
Spring Anesthesia 
Taylor Made Off. 
Ultimate Container 

. Iris USA 

1993 
Name 
Aero Turbine 
Aqua Hoist 
Bohanna & Pearce 
Chinchiolo Fruit 
Complas 
D. R. Good Dist. 
Kubota Tractor 
Open Air Mall 
Tracy Outlet Center 

1992 
Name 
Dana Corp. 
Dietrich Industries 
Duro Test Lighting 
Nestle Dist. 
Ring Can Corp. 
Valley Wireless Cable 

Sq. Foot . 
22,000 
20,000 
8 1,000 
86,000 
25,000 

285,000 
25,000 

N/A 

Sq. Foot 
60,000 
13,000 

. 509,000 
150,000 min 

1,000,000 
14,000 

157,000 
rebuild 
36,000 
43,000 
14,000 
25,000 
6,000 

100,000 

Sq. Foot 
38,000 
5,000 

20,000min 
150,000 
30,000 

346,000 
125,000 

N f  A 
N/A 

Sq. Foot 
175,000min 

200,000 
18,000 

1,000,000 
12,000 

N/A 

Jobs 
120- 140 

15-30 
50-80 

40-1 00 
20 
150 
35 
25 

- Jobs 
N/A 
15-20 
50-60 

150 
850-1 100 

28 
50-100 

save 550 
9 

20-3 5 
125 

100- 125 
10-15 

23 

Jobs 
70- 100 
3-10 
30 
70 
40 

130-150 
35-40 
400 
350 

Jobs 
150-400 

65 
6 

75-100 
15-30 

80-2-50 

Investment 
N/A 
N/A 
NIA 
N/A 

$1.2 million 
N/A 

$5 million 
$250,000 

Investment 
N/A 
NIA 
N/A 
N/A 

$68 million 
N/A 
N/A 

$45 million 
NIA 

$80 million 
NIA 
N/A 
N/A 
N/A 

Investment 
$1 million 
$5 million 

N/A 
N/A 
N/A 

$15 million 
$1 million 
$2 million 
$30 million 

Investment 
$20 million 
$5 million 
$500,000 

$25 million 
$650,000 
$5 million 

City or SJC 
S JC 
S JC 
S JC 

Stockton 
Stockton 
Stockton 
Stockton 
Stockton 

City or SJC 
Stockton 
Stockton 

Tracy 
S JC 

Tracy 
Stockton 
Stockton 
Lathrop 
S tockton 
Stockton 
Stockton 
Stockton 
Stockton 
Stockton 

Citv or SJC 
S JC 

Stockton 
Tracy 
S JC 

Tracy 
Tracy 
S JC 

Stockon 
Tracy 

Citv or SJC 
Stockton 
Stockton 
Stockton 
Lathrop 

SJC 
Ripon 

* did not come to fiuition Public\client activity\San Joaquin P m e r s h i p  wins\09/03/99 


